Fort Lee Housing Authority

1403 Teresa Drive

Fort Lee, New Jersey 07024
Tel (201) 947-7400/7401
Fax (201) 947-9710

HOUSING AUTHORITY OF THE BOROUGH OF FORT LEE
MINUTES OF SCHEDULED MEETING
JANUARY 6, 2024

1. MEETING called to order at 6:03 pm by Vice Chair, Sherry Bauer, via a Hybrid Meeting on
January 6, 2025.

2. Pursuant to the Open Public Meetings Act the Chair read the following statement:
Adequate notice of this meeting has been provided in the following manner:

On December 22™, 2024, a notice of this meeting, setting forth the date, time and location of this
meeting was posted on the Housing Authority’s officially designated public bulletin board at 309
Main Street, Fort Lee, New Jersey, the authority’s website and provided to The Record, The
Jersey Jourmnal and The Clerk of the Borough of Fort Lee.

The Secretary is hereby directed to enter into the minutes of this Meeting this public
announcement.

3. Roll Call:
PRESENT:  Commissioners, S. Bauer, R. Sohmer, D. Steinberg, E. O'Neill, A. Yook, J. Blau,
C. Chung, Council Liaison- J. Cervieri
ABSENT:

4. Minutes:

Motion made by J. Blau, seconded by A. Yook, to approve the Minutes of the meeting of
December 4, 2024.

Ayes: S. Bauer, R. Sohmer, D. Steinberg, E. O'Neill, A. Yook, J. Blau, C. Chung
Nays: None
Abstain: None
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5. Executive Director’s Report:

Mr. Corriston advised the Board of the following:

Mr. Chris Chung was welcomed to the board.

We had an FSS graduate who completed the Family Self Sufficiency program,
and a check was given to her for $7,409.00 which was money that was in escrow
for her.

The wait list for the NJ State Rental Assistance program will be open from
January 13 through January 31, 2025. The dates were pushed back a month
from December. Applications are available and submitted online. There will be a
lottery for only 6000 spots. Most other programs are closed at the present time.
We have communicated this information to the people who are on our notification
list.

The staff would like to let you know they are very appreciative of the raises they
received last month.

Mr. Corriston investigated the product Whisper Mat but it doesn’t work for us
because it is strictly for Ceramic tiles. We did find a product through our A/E that
does the same for us and we are installing it at 8" Street.

Last month you were advised that we were awarded a Community Development
Block Grant from Bergen County for both sites; 8 St and Holtje House. We also
just submitted the application for next year in the amount of $108,000 for several
items; Replace the door access system which we have had for years and needs
to be updated for security purposes; Connect the Fire Standpipe to the
generator; and connect additional office electric lines to the generator so in case
of a power outage, the office can be fully operational. The way it is set up now is
that only part of the office is connected to the generator.

We are submitted an application for 8" Street for a camera security system; to
rehabilitate a damaged waste line which has become a problem; and to
rehabilitate the retaining wall in the rear of the property which is beginning to
crumble.
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These are the two community development applications we have completed. It
takes about one year to hear if they have been approved or not.

We had a small holiday party for the seniors in the building. We gave them
cookie tins with twenty-five dollars each. Toys were donated by the Police
Department and distributed to the families in need who are on the program. This
was all organized by the staff.

The vacancies have not been occupied yet. Due to the holidays, it has been
difficult getting people out to view the apartments.

Our work orders are up to date.

Our Housing Choice Voucher usage is 100% which means we are not issuing
vouchers yet.

Inspections are all up to date.

Sadly, one of our resident seniors passed away. | spoke t her daughter and she
said that they will be vacating the apartment by the end of the month.

The NAHRO newsletter reported about the potential for funding going forward
and HUD is expecting continuing resolution with Congress. They don’t know
when a new federal budget will be passed. The House or Senate bills proposed
at the same rate we are now. This doesn’t impact our operations, but it does
impact the voucher money and how many people we can help. That is our
primary concern. Families on the Voucher program have to pay 30% of their
income toward rent and we pick up the rest. If their income goes up, then our
subsidy portion is reduced. It also works the other way if family income is
reduced, then our portion increases. This is what determines how many people
we can help due to our funding. People on our program are told that any change
of income, family composition, etc. must be reported to us and at that time we
make the adjustment.

Mr. Corriston reviewed the proposed Resolutions with the Board. They include
the adoption of the budget which was previously accepted for submission to the
state and has been approved, and the payment of bills. We also have a
Resolution to Authorize the Fund Commissioners to the Joint Insurance Fund.
We also have a resolution to award Coppa Montalbano Architects. We went out
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for proposals. We went out for competition and advertised in the newspaper. We
received grant funds for the Fire Alarm system. We got money from Community
Development so we need an RFP for Architects and engineering to prepare
plans and specs. We sent out six direct mailings for request for proposals. But
we only received one back from Coppa Montalbano for $4300 plus 7%
construction.

6. RESOLUTIONS:

a. A motion to adopt the following Resolutions by Consent was made by D. Steinberg and
seconded by J. Blau.

2442- Bills for payment

2443- Resolution by the Commissioners of the Housing Authority of
Fort Lee approving the 2025 Adopted Budget Resolution Fiscal Year
of January 1, 2025, to December 31, 2025

2444- Resolution Authorizing appointment of Fund Commissioners
to the New Jersey Public Housing Authority Joint Insurance Fund

2445- Resolution awarding a contract for professional services to
Coppa Montalbano Architects for a project entitled “Fire Alarm Life
Safety System Devices and Control Panel upgrade” at the Harry J.
Holtje House at 1403-1405 and 1407 Teresa Dr, Fort Lee, New
Jersey.

Commissioner Yook asked about the difference between JIF (Joint Insurance
Fund) and MEL (Municipalities Excess Liability). Mr. Corriston explained that JIF
is made up of the Housing Authorities throughout the state of New Jersey and
they are for our main Insurance. Our excess liability insurance is through MEL
which is made up of all public entities throughout the state. In answer to a
guestion he explained that the premiums do not increase because of a loss by a
particular agency but rather, they are based on collective losses amongst
everyone in the Joint insurance Fund. Mr. Joseph Cervieri advised that it's an
insurance cooperative. This is different from personal insurance. Mr. Corriston
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explained that the biggest losses are usually Cyber Security and Workers
Compensation.

ADJOURNMENT:

Motion made by J. Blau seconded by R. Sohmer to adjourn the meeting at 6:32 pm.

Ayes: S. Bauer, R. Sohmer, D. Steinberg, E. O'Neill, A. Yook, J. Blau, C. Chung
Nays: None
Abstain: None
Absent: C.Blue
Respectfully submitted,
Temence Corriston
Executive Director
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