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2025

Fort Lee Housing Authority

HOUSING AUTHORITY BUDGET
FISCAL YEAR: January 01, 2025 to December 31, 2025

For Division Use Only

CERTIFICATION OF APPROVED BUDGET

It is hereby certified that the approved Budget made a part hereof complies with the requirements of
law and the rules and regulations of the Local Finance Board, and approval is given pursuant to

NJS A 404:54-11.

State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services

By: Date:

CERTIFICATION OF ADOPTED BUDGET

It is hereby certified that the adopted Budget made a part hereof has been compared with the approved
Budget previously certified by the Division, and any amendments made thereto. This adopted Budger is

certified with respect to such amendments and comparisons only.

State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services

By: Date:
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2025 PREPARER'S CERTIFICATION
Fort Lee Housing Authority

HOUSING AUTHORITY BUDGET
FISCAL YEAR: January 01, 2025 to December 31, 2025

It is hereby certified that the Housing Authority Budget, including the Annual Budget and the Capital
annexed hereto, represents the members of the governing body's resolve with respect to statute in that; all estimates of
revenue are reasonable, accurate and correctly stated; all items of appropriation are properly set forth; and in
form, and content, the budget will permit the exercise of the comptroller function within the Authority.

It is further certified that all proposed budgeted amounts and totals are correct. Also, I hereby provide reasonable
assurance that all assertations contained herein are accurate and all required schedules are completed and attached.

Preparer's Signature: thomasfurlongcpa@gmail.com

Name: Thomas Furlong
Title: Fee Accountant

470 Highway 79, Suite 2
Address: - . :

Morganville, NJ 07751
Phone Number: 732-591-2300
Fax Number: 732-591-2525
E-mail Address: thomasfurlongcpa@gmail.com
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HOUSING AUTHORITY INTERNET WEBSITE CERTIFICATION

|H0using Authority’s Web Address: | www.flha.org |

All authorities shall maintain either an Internet website or a webpage on the municipality's or county's Internet website.
The purpose of the website or webpage shall be to provide increased public access to the authority's operations and
activities. N.J.S.A. 40A:5A-17.1 requires the following items to be included on the Authority's website at a
minimum for public disclosure. Check the boxes below to certify the Authority's compliance with N.J.S.A.
40A:5A-17.1.

A description of the Authority's mission and responsibilities.

The budgets for the current fiscal year and immediately preceding two prior years.

The most recent Comprehensive Annual Financial Report (Unaudited) or similar financial information
(Similar information includes items such as Revenue and Expenditure pie charts, or other types of charts, along with
other information that would be useful to the public in understanding the finances/budget of the Authority).

The complete (all pages) annual audits (not the Audit Synopsis) for the most recent fiscal year and immediately preceding
two prior years.

The Authority’s rules, regulations and official policy statements deemed relevant by the governing body of the Authority
to the interests of the residents within the Authority's service area or jurisdiction.

Notice posted pursuant to the "Open Public Meetings Act" for each meeting of the Authority, setting forth the time
date, location and agenda of each meeting.

The approved minutes of each meeting of the Authority including all resolutions of the board and their committees; for at
least three consecutive fiscal years.

The name, mailing address, electronic mail address and phone number of every person who exercises day-to-day
supervision or management over some or all of the operations of the Authority.

A list of attorneys, advisors, consultants and any other person. firm. business. partnership. corporation or
other organization which received any renumeration of $17,500 or more during the preceding fiscal year
for any service whatsoever rendered to the Authority.

It is hereby certified by the below authorized representative of the Authority that the Authority's website or
webpage as identified above complies with the minimum statutory requirements of N.J.S.A. 40A:5A-17.1 as listed

above. A check in each of the above boxes signifies compliance.

Name of Officer Certifying Compliance: Terrence Corriston
Title of Officer Certifying Compliance: Executive Director
Signature: terry@flha.org
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2025 APPROVAL CERTIFICATION

Fort Lee Housing Authority

HOUSING AUTHORITY BUDGET
FISCAL YEAR: January 01, 2025 to December 31, 2025

It is hereby certified that the Housing Authority Budget, including all schedules appended hereto,
copy of the Annual Budget and Capital Budget/Program approved by resolution by the governing body
Fort Lee Housing Authority, at an open public meeting held pursuant to N.J.A.C. 5:31-2.3,
on November 6, 2024,

It is further certified that the recorded vote appearing in the resolution represents not less than a
of the full membership of the governing body thereof.

Officer's Signature: terry@flha.org
Name: Terrence Corriston
Title: Executive Director
1403 Teresa Drive
g Fort Lee, NJ 07024
Phone Number: 201-947-7400
Fax Number: 201-947-9710
E-mail Address: terry@flha.org
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2025 HOUSING AUTHORITY BUDGET RESOLUTION

Fort Lee Housing Authority
FISCAL YEAR: January 01, 2025 to December 31, 2025

WHEREAS, the Annual Budget for Fort Lee Housing Authority for the fiscal year beginning January 01, 2025
and ending December 31, 2025 has been presented before the governing body of the Fort Lee Housing Authority

at its open public meeting of November 6, 2024; and

WHEREAS, the Annual Budget as introduced reflects Total Revenues of $9,901,000.00, Total Appropriations including any
Accumulated Deficit, if any, of $9,809,625.00, and Total Unrestriced Net Position planned to be utilized
as funding thereof, of $0.00; and

WHEREAS, the Capital Budget as introduced reflects Total Capital Appropriations of $25,910.00 and Total Unrestricted
Net Position planned to be utilized as funding thereof, of $0.00; and

WHEREAS, the schedule of rents, fees and other charges in effect will produce sufficient revenues, together with all other anticipated
revenues to satisfy all obligations to the holders of bonds of the Authority, to meet operating expenses, capital outlays, debt service
requirements, and to provide for such reserves, all as may be required by law, regulation or terms of contracts and agreements; and

WHEREAS, the Capital Budget/Program, pursuant to N.J.A.C. 5:31-2, does not confer any authorization to raise or expend funds; rather
it is a document to be used as part of the said Authority's planning and management objectives. Specific authorization to expend funds
for the purposes described in this section of the budget must be granted elsewhere; by bond resolution, by a project financing

agreement, by resolution appropriating funds from the Renewal and Replacement Reserve or other means provided by law.

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Fort Lee Housing Authority, at an open public
meeting held on November 6, 2024 that the Annual Budget, including all related schedules, and the Capital Budget/Program of the
Fort Lee Housing Authority for the fiscal year beginning January 01, 2025 and ending December 31, 2025, is hereby approved; and

BE IT FURTHER RESOLVED, that the anticipated revenues as reflected in the Annual Budget are of sufficient amount to
meet all proposed expenditures/expenses and all covenants, terms and provisions as stipulated in the said Housing Authority's
outstanding debt obligations, capital lease arrangements, service contracts, and other pledged agreements; and

BE IT FURTHER RESOLVED, that the governing body of the Fort Lee Housing Authority will consider the Annual
Budget and Capital Budget/Program for Adoption on January 08, 2025.

terry@flha.org 11/6/2024
(Secretary’s Signature) (Date)

Governing Body Recorded Vote

Member Aye Nay Abstain Absent

Charles Blue

Sherry Bauer

Roberta Sohmer

Elsie O'Neil

Ashley Yook

Delores Steinberg

Jay Blau
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2025 HOUSING AUTHORITY BUDGET MESSAGE & ANALYSIS

Fort Lee Housing Authority

FISCAL YEAR: January 01, 2025 to December 31, 2025
Answer all questions below using the space provided. Do not attach answers as a separate document.

1. Complete a brief statement on the Fiscal Year 2025 proposed Annual Budget and make comparison to the Fiscal Year 2024 adopted
budget for each Revenue and Appropriations. Explain any variances over +/-10% (as shown on budget pages F-2 and F-4) for each
individual revenue and appropriation line item. Explanations of variances should include a description of the reason for the increase

or decrease in the budgeted line item, not just an indication of the amount and percent of change. Upload any supporting documentation
that will help explain the reason for the increase or decrease in the budgeted line item.

Variances:

Revenues:

Frauds (+19%) - based on current year actuals

Portable Revenues (+525.0%) - increased as a result of increased port in tenants
Interest Earned (+170.6%) - increased as a result of increase in earnings rate

Appropriations:

Salary & Wages - Maintenance & Operation (+21.1%) - increase a result of additional maintenance staff hours
Salary & Wages - Utility Labor (+21.1%) - increase a result of additional maintenance staff hours

Insurance (+26.3%) - increase in premiums

PILOT (+39.1%) - increase in dwelling rents and decrease in utility costs increased PILOT expense.

2. Describe the state of the local/regional economy and how it may impact the proposed Annual Budget, including the planned Capital/Progran
N/A

3. Describe the reasons for utilizing Unrestricted Net Position in the proposed Annual Budget (i.e. rate stabilization, debt service
reduction, to balance the budget, etc.). If the Authority's budget anticipates a use of Unrestricted Net Position, this question must be
answered.

N/A
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2025 HOUSING AUTHORITY BUDGET MESSAGE & ANALYSIS

Fort Lee Housing Authority

FISCAL YEAR: January 01, 2025 to December 31, 2025
Answer all questions below using the space provided. Do not attach answers as a separate document.

4. 1dentify any sources of funds transferred to the County/Municipality as PILOT payments, or a shared service and explain the reason
for the transfer. Housing Authorities cannot transfer Unrestricted Net Position.

None

5. The proposed budget must not reflect an anticipated deficit from 2025 operations. If there exists an accumulated deficit from

prior year's budgets (and funding is included in the proposed budget as a result of a prior year deficit) explain the funding plan to
eliminate said deficit (N.J.S.A. 40A:5A-12). If the Authority has a net deficit reported in its most recent audit, it must provide a deficit
reduction plan in response to this question,

PHA expects with its increase in revenues from its RAD conversion, it will provide enough funds to eliminate their GASB 68
liability over the next 15 years.

PHA has no GASB 75 liability.

(Prepare a response to deficits in most recent audit report pertaining to Deficits to Unrestricted Net Position caused by recording
Pension and Post-Emplovment Benefits liabilities as required by GASB 68 and GASB 75) and similar types of deficits in the audit
report.
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HOUSING AUTHORITY CONTACT INFORMATION

2025

Please complete the following information regarding this Authority. All information requested below must be completed.

Name of Authority: Fort Lee Housing Authority

Federal ID Number: 22-1853341

Address: 1403 Teresa Drive

City, State, Zip: Fort Lee NJ 07024
Phone: (ext.) 201-947-7400 Fax: 201-947-9710
Preparer’s Name: Thomas Furlong

Preparer's Address: 470 Highway 79, Suite 2

City, State, Zip: Morganville NJ 07751
Phone: (ext.) 732-591-2300 Fax: 732-591-2525
E-mail: thomasfurlongcpa@gmail.com

Chief Executive Officer* Terrence Corriston

*Or person who performs these functions under another ftitle.

Phone: (ext.) 201-947-7400 Fax: 201-947-9710
E-mail: terry(@flha.org

Chief Financial Officer* |Sylvia Ruiz

*Or person who performs these functions under another fitle.

Phone: (ext.) 201-947-7400 Fax: 201-947-9710
E-mail: sylviai@flha.org

Name of Auditor: Ralph Polcari

Name of Firm: Polcari & Company CPA's

Address: 2035 Hamburg Turnpike, Unit H

City, State, Zip: Wayne NJ 07470
Phone: (ext.) 973-831-6969 Fax: 973-831-6972

E-mail:

polcarico@optonline.net




HOUSING AUTHORITY INFORMATIONAL QUESTIONNAIRE

Fort Lee Housing Authority

FISCAL YEAR: January 01, 2025 to December 31, 2025

1. Provide the number of individuals employed as reported on the Authority's most
recent Form W-3, Transmittal of Wage, and Tax Statement: |I|

2. Provide the amount of total salaries and wages reported on the Authority's most

recent Form W-3, Transmittal of Wage, and Tax Statements: I $ 558,771.00 I
3. Provide the number of regular voting members of the governing body: (5 or 7 per State statute)
4. Provide the number of alternate voting members of the governing body: lIl (Maximum is 2)

5. Does the Authority have any amounts receivable from current or former
commissioners, officers, key employees, or the highest compensated employee?
If "yes", provide a list of those individuals, their position, the amount receivable, and a description of the amount due to the Authority.

6. Was the Authority a party to a business transaction with one of the following parties:

a. A current or former commissioner, officer, key employee, or highest compensated employee? No

b. A family member of a current or former commissioner, officer, key employee, or highest compensated employee? No

c. An entity of which a current of former commissioner, officer, key employee, or highest compensated employee

(or family member thereof) was an officer or direct or indirect owner?

If the answer to any of the above is "yes", provide a description of the transaction including the name of the commissioner, officer,
key employee, or highest compensated employee (or family member thereof) of the Authority; the name of the entity and relationship
to the individual or family member, the amount paid; and whether the transaction was subject to a competitive bid process.

7. Did the Authority during the most recent fiscal year pay premiums, directly

or indirectly, on a personal benefit contract*?

*4 personal benefit contract is generally any life insurance, annuity, or endowment contract that benefits, directly or indirectly,
the transferor, a member of the transferor's family, or any other person designated by the transferor.

If "yes"”, provide a description of the arrangement, the premiums paid, and indicate the beneficiary of the contract.

8. Explain the Authority's process for determining compensation for all persons listed on Page N-4. Include whether the Authority's
process includes any of the following: 1) review and approval by the commissioners or a committee thereof; 2) study or survey of
compensation data for comparable positions in similarly sized entities; 3) annual or periodic performance evaluation; 4) independent
compensation consultant; and/or 5) written employment contract. Attach a narrative of your Authority's procedures for all
individuals listed on Page N-4 (2 of 2).



HOUSING AUTHORITY INFORMATIONAL QUESTIONNAIRE
(CONTINUED)

Fort Lee Housing Authority

FISCAL YEAR: January 01, 2025 to December 31, 2025

9. Did the Authority pay for meals or catering during the current fiscal year?
If "ves", provide a detailed list of all meals and/or catering invoices for the current fiscal year

and provide an explanation for each expenditure listed.

10. Did the Authority pay for travel expenses for any employee of individual listed on Page N-47
If "ves", provide a detailed list of all travel expenses for the current fiscal year and provide an explanation for each expenditure listed.

11. Did the Authority provide any of the following to or for a person listed on Page N-4 or any other employee of the Authority?

a. First class or charter travel No
b. Travel for companions No
¢. Tax indemnification and gross-up payments No
d. Discretionary spending account No
e. Housing allowance or residence for personal use No
f. Payments for business use of personal residence No
g. Vehicle/auto allowance or vehicle for personal use No
h. Health or social club dues or initiation fees No
i. Personal services (i.e. maid, chauffeur, chef) No

If the answer to any of the above is "yes", provide a description of the transaction including the name and position of the individual

and the amount expended.

12. Did the Authority follow a written policy regarding payment or reimbursement for expenses incurred by employees
and/or commissioners during the course of Authority business and does that policy require substantiation

of expenses through receipts or invoices prior to reimbursement? Yes |
If "'no”, attach an explanation of the Authority's process for reimbursing employees and commissioners for expenses.
(If your authority does not allow for reimbursements, indicate that in answer).

13. Did the Authority make any payments to current or former commissioners or employees for severance or termination?
If "ves”, provide explanation, including amount paid. | No |

14. Did the Authority make payments to current or former commissioners or employees that were contingent upon
the performance of the Authority or that were considered discretionary bonuses? | No ]
If "yes"”, provide explanation including amount paid.

15. Did the Authority receive any notices from the Department of Environmental Protection or any other

entity regarding maintenance or repairs required to the Authority's systems to bring them into compliance

with current regulations and standards that it has not yet taken action to remediate?
If "ves", provide explanation as to why the Authority has not yet undertaken the required maintenance or repuairs and describe

the Authority's plan to address the conditions identified.

Mage N-3 (2)



HOUSING AUTHORITY INFORMATIONAL QUESTIONNAIRE
(CONTINUED)

Fort Lee Housing Authority

FISCAL YEAR: January 01, 2025 to December 31, 2025

16. Did the Authority receive any notices of fines or assessments from the Department of Environmental Protection or any other entity

due to noncompliance with current regulations (i.e. sewer overflow, etc.)?
If "yes", provide description of the event or condition that resulted in the fine/assessment and indicate the amount of the fine/assessment.

17. Did the Authority receive any notices of fines or assessments from the Department of Housing and Urban
Development or any other entity due to noncompliance with current regulations? 0
If "yes", provide description of the event or condition that resulted in the fine/assessment and indicate the amount of the fine/assessment.

i

18. Has the Authority been deemed "troubled" by the Department of Housing and Urban Development?
If "yes", attach an explanation of the reason the Authority was deemed "troubled” and describe the Authority's plan to address
the conditions identified.

Page N-3 (3)




HOUSING AUTHORITY INFORMATIONAL QUESTIONNAIRE
(CONTINUED)

Fort Lee Housing Authority

FISCAL YEAR: January 01, 2025 to December 31, 2025

Use the space below to provide clarification for any Questionnaire responses.

8. The Board of Commissioners evaluate the performance of the Executive Director each year and decides the annual compensation.

Page N-3 (4)




AUTHORITY SCHEDULE OF COMMISSIONERS, OFFICERS, KEY EMPLOYEES
HIGHEST COMPENSATED EMPLOYEES AND INDEPENDENT CONTRACTORS

Fort Lee Housing Authority

FISCAL YEAR: January 01, 2025 to December 31, 2025

Complete the attached table for all persons required to be listed per #1-4 below.
1)  Listall of the Authority's current commissioners and officers and amount of compensation from the Authority
as defined below. Enter zero if no compensation was paid.
2) List all of the Authority's key employees and highest compensated employees other than a commissioner of officer
as defined below and amount of compensation from the Authority.
3) Listall of the Authority's former officers, key employees, and highest compensated employees who received more than
$100,000 in reportable compensation from the Authority during the most recent fiscal year completed.
4)  List all of the Authority's former commissioners who received more than $10,000 in reportable compensation from the Authority

during the most recent fiscal year completed.

Commissioner: A member of the governing body of the authority with voting rights. Include alternates for the purposes
of this schedule.

Officer: A person elected or appointed to manage the authority's daily operations at any time during the year, such as the
chairperson, vice-chairperson, secretary, or treasurer. For the purposes of this schedule, treat the authority's top
management official and top financial officer as officers, if applicable. A member of the governing body may be
both a commissioner and an officer for the purposes of this schedule.

Key Employee: An employee or independent contractor of the authority (other than a commissioner or officer) who meets
a) The individual received reportable compensation from the authority and other public entities in excess of
$150,000 for the most recent fiscal year completed; and
b) The individual has responsibilities or influence over the authority as a whole or has power to control or
determine 10% or more of the authority's capital expenditures or operating budget.

Highest Compensated Employee: One of the five highest compensated employees or independent contractors of the authority
other than current commissioners, officers, or key employees whose aggregate reportable compensation from the
authority and other public entities is greater than $100,000 for the most recent fiscal year completed.

Compensation: All forms of cash and non-cash payments or benefits provided in exchance for services, including salaries and
wages, bonuses, severance payments, deferred payments, retirement benefits, fringe benefits, and other financial
arrangements or transactions such as perosnal vehicles, meals, housing, personal, and family education benefits, below-
market loans, payment of personal or family travel, entertainment, and personal use of the Authority's prperty.
Compensation includes payments and other benefits provided to both employees and independent contractors
in exchange for services.

Reportable Compensation (Use the most recent W-2 available): The aggregate compensation that is reported (or required to be

reported) on Form W-2, box 1 or 5, whichever amount is greater, and/or Form 1099-MISC. box 7. for the most recent
calendar year ended 60 days before the start of the proposed budget year.
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(2} -N 38ed

00'S59'6ST

"

VU
'

ST
"

S 00'SS9'6ST S HECTE

- 5€
143
33
{43
53
0t
5C
3¢
14
9
FY4
7¢
Y4

Iz
0¢

31
A
91
5T

00'505'0S
00°0ST'60T

00'505°0S S X 3 1a8euey Auadoid Ziny BIAJAS 5
00°0ST'60T S X X 174 1012841Q 3AIINJ3X] UOJSI410) 35LalI3] 3

4 JauolssIwwo) rejg fer /2
4 J3U0|SS|WWo) Bisquials s21013g 3
z J3U01SSILWILLO) YOOA A3|YsY 3
[4 J3uolssiwwo) BN O 353 b
rd JauoIssIWWwo? 13WYOoS EVBQOY £
z uossadiieyd adiA 19neq Alsys
4 uossadiieyn an|g sapedd 1

'
R Y Y Y Y R Y Y Y T Ve i Vg Y e e L TR A " I T S Ve Vg Vs Vs e Ve Y Ve T T TR "2 R Vo S Ve S Vot 7 S Vi S Vo SV Ve A e

Alldoyiny woly (219 ‘uolsuad (012 ‘s1yauaq snuog puadns /Ale|es aseg
uoljesuadwo) [ejoL ‘s31§3uUaq Y1yeay) yieay jo naj|
Aldoyiny ey wouy | urjusawAed ‘Junoode
uojjesuadwiod Jayio | asuadxa ‘@duemole
40 Junowe palewnsy oine) J1ayio

uonisod
0} pajesipaq
Yoo Jad
SINOH 38elany

awen

Officer| .. ..

Farmer

ey Employeg)

Commissioner oo 5 s x x > x

Highest Compensated

{(660T /2-M) Alsoyiny wouy uopesuadwo) ajqesoday uonisod

SZ0T ‘TE 19qwalaq 01 SZ0T ‘T0 Adenuef :pollad ay3 Jo4
Aioyiny Suisnoy a3 3104
(panunuo)) siodesjuo) Juspuadapul pue ssaiojdw3 paresuadwo) 3saydiH ‘saakojdg Ay ‘sIa3144Q ‘SISUOISSIWWOD 40 3[NPaYIS Alioyiny



S-N 98ed

SOA ¢(ON 10 s3)) dgHS au3 Aq papinoad 38e43A03 Snup uoiiciasald s
SIA ¢(ON 40 sap) dgHS 2ya Aq papinoud a8essA0o |RIIPaW S|
%0'S 00'vSt'C 00'7S0'6¥ [4 00'80S'TS [4 V101 ANYY9

[e101gns
( - @A1ne38U se u21u3) uonngIuo) Sulteys 1500 sdAo|dw3
- A Jwey
- (48uried Jo) 3snods g 3sAojdwi]

Fl4D B 2uaded
afe.ar0) ajduls

150) [EnUUY - Siijauag YN ESH - saaii3oy

|e-o1qns
{ - aniedau se uajua) uoiingIuo) Jurieys 3se) asio|dws
Alrwey

- (43ulled u0) asnods g asAc|dw3
Fl14D % “ualed

a8e.ar0) 2|3uis

150D |BNUUY - S31J3Uag Y3|ESH - SI2UOKSILIWo)

%0'S 00'7SP'T 00'7S0'6Y 4 [2203gns
%0°S {00'99%) (0o'vEE'S) (0o'008'6) (- @AneSaU se Jajua) uonNqLIUO) Bulleys 350D aaAnjdw3

- - 2 Allwey
%0°'S 00'TVS'T 00'2T8'0€ 00°218°0€ 1 00'€S€'ZE 00'€SE'TE T (4aunied Jo) asnods g aakordwi
%0°S 00'6L€'T 009/5°4T 009/5°4T T 00°556'8C 00'556'8¢ T Fi14D g ~ualed

afe.3anr0) =|3uIs
150D [BNUUY - S31§2U3g Y1|EDH - SoaAojdw 3 3ANIY

(aseasdaq) (aseasdaq) 150D Jeaj Jeap JedA juaisn)y  3188png pasodold 3198png pasodoad 123png
958340U] % aseanu| § waan) jejol  juadin) adAo|dwy (xy 7 |edipain) ajewnnsy CELGI [V pasodoud
Jad 150) |enuuy SELTEIN] 150) [e10] 12d 91eWINST (xy 3 [ea1pa iy}
paian0) Jo # 150) [enuuy siaquiapl

paJano) Jo #

O :x0q Sy} }93YD ‘S}yaLaq yyeay ou J|

SZ0T ‘T€ 19qwiadaQ 01 SZOT ‘TO Adenuer :poliad oy Jo4
Atioyiny Suisnoy 237 Ho4

SISA[EUY 3500 PaJIBId( - SHIIUY YI[EIYY JO ANPIYIS



quir] 23U25qY pal

29V 9N

0008 E D0'0§ - 0oos (AINO 39Vd SIH1) STY10L
[ by nnjosay By ay p o) qy ay p bo] qy Qv p o] qy ay p 03 ay qy p dwod ay {lenpiaipu pawep yoae3 ueyy
Juawhojdws Joge Ja anjep ejloq pajenwinaoy 1o anjep Jejlaq paje|nuinsoy 10 anjep Jejioq paje|nwnasy 1o anjep se(loq pale|nwnaay jo anyep tejjoq paje|nwnaay u| Aq saakcidw3 uaun- 107 1517)
enpiApuY| pasoiddy 19 sAeg ssaig Jo sheq sso2 1o sAeg s5019 jo sheg ssoig jo sheq ssas
(swej) 21qeaydde  x,,) Jo4in W] |BuoSiad awn) Aojrsustwog awr) ucizedepn aun ¥Ng
11jauaqg Joj siseq |eba 1X0Q 1Y} HIDLD 'SIOUASQE PAIBYI LLIIA2 OU j}

ALITIEVIT AONASEY AILYINWNIIY
Luoyiny Juisnoy 297 J10y



Anqui 3duasqy parsnwny (TyLOL) 9-N

£ 73 'DLOZ TTd 40 SUOHOUISR B0UBETE §

PG 1u8n0 Ul
Ipny

! ddiy spung jrjoy
FaiD|diiog Aussey j5oy Jed poAIREaY SpUTd [EIE

0008 =

Q0'es E39Yd 11V STvI0L

11j3u3q Jo) siseq jeba

ALITIEVIT AONASY QILYVTININNDDY
Auioyiny Suisnoy 397 Ja04

Jawsaiby | uonnjesay | Juawaalby qy dwop ay qv p ay qv p d q qy p d qv qy dwon v (tenpiapu| pawzn yae3 ueyy,
Jwawhaidwzg 10qeq 10 anfep ejoQ pajeInWnooy Jo antep tejjoq pajenwnoosy Jo antep Jejjoq pelBnwnasy Jo anjep Jejoq paiEINWnadY Jo anjep Jejjog pejenwnasy | Jsyiey uolysod [enplaipul Aq saako(dwz Lown-uop s}
BnpiALDL) pasosddy 10 sfeq ssou Jo sfeq ssoin 10 sfeg ssoig o sheg ssaig 1o sfeg ssoin i}
{swa)l 3jgen dde x, ) Jayig b j jrussmg swny fojestadiies awp) boneany aung 4218



/-N 28ed

791'9¢ S | ST0T/1E/€ | €20T/1/Y

S2JIAJS pleoyg mc:w>mn_ Uy

337 HOo4 jJo y3noiog

Ajdoyiny SuIsnoH 237 1104

Auoyiny aleq pu3 |1eQ
wouy pied uswady  3ANAYI
/Aq pan@aay JudWaaI8y

aq 03 Junowy

papaau PapInoJd 92IAI3S padeys jo adAl  331A43S5 Sulaleaay Alug jo Swep
p

J1 5211133ds 240w Jaj1u3) sjusawwo)

9317138 3uipinold Ay Ju3 Jo awep

*$321113S 3as0Y} 4of pibd/panialal sf oyl aunown ay3 Afluapl pup uj sabobua Aj3ua.4ind ALroyany ayl 10yl SIU3WaI6D 321013S P3IBYS 3y} 19)u3

§70T ‘T€ J9qWadaQ 03 §70T ‘T0 Adenuer :poliad 3y Jo4
Aysoyiny Sutsnoy a7 o4

SjuawWaaI8y I1AI3S paJeys 40 3|Npayds

O

:X0Q S1Y2 Y23Yd 'S30IAI3S PAIDYS OU f




2025 HOUSING AUTHORITY BUDGET
FINANCIAL SCHEDULES SECTION



1-4 ®8ed

%L'ST 089°81 S S69CL S SLE'T6 S 0gS S 06L90T S S = S
%6°L 0Te'LTL S0€'760'6 579'608'6 0L6°18Y OTLTTES =
i0/AlQ# = : - - - 2
%6'L 0ZELTL G0E'760'6 S79'608°6 0L6'T8Y OTL'TTE'S =
i0/AIQ# 5 ) - : .
%S0 89T ¥69'0€ 798°0¢ 096°1T - -
%0°'C 0134 0€S'TT 096°1¢ 096°1C = -
%6'C- (z92) ¥9T1'6 206'8 L 000000000, QD $.0.9.9.09 00094 XUXXXKXXXXX XXXXXXXXXXX
%6°L TST'LTL 119'190'6 €9L'8LL'6 01009t OTL'TIE'S =
%6'€ 79t 18L9 Ev0'L XXXXXXXKXXK XXXXXXXXXKX XUXXXXXXXXX XXXXXXXXXXX
%6'8 Oov6'TEL 0SS'TET'S 06¥'€96'8 0€L'TTE 09,098 3
%8'T- (0s0'sT) 08z'€Ts 0£2'808 08T'LET 0S6°0L9 =
%0°8 000'9€L 000'99T'6 000'106°6 00578y 0058’6 =
%0'€C 00097 005’69 005'S8 000°ZT 00S'EL *
%6°L 000°02L S 00S'S60°6 S 00S'ST8'6  $ 00S0LY S 000'sve’s  $ S - S
suonesadQ ||y suonesadQ ||v suopesado suonesado swesSo.d JBYy10 A3Yonop 8 uo1129§ jJudwadeuely
llv €101 IV {ejoL Suisnoy SuisnoH o1jgng
paidopy paidopy 13bpng 13bpng pasodo.id §20Z A4
'sA pasodold  'Sh pasodoid paidopy £z0Z A4
(2503.23(]) (9s03.123()
EDEXRIN R 35D3.J0U) S

§20Z ‘T€ J9quwada( 01 20T ‘10 Atenuer :popiad ay3 Jog
Auloyiny Suisnoy 997 1404

AIVINININS

(112143Q) SN1d¥NS QALVdIDILNY
suoljendosddy je1o) 19N
Paz1|11) UOIIISOd 19N Pa1oLIsaIuf [e10] 15537
1243
pajeinwinady pue suollelrdolddy [eic ]
1042Q paien unddy
suoniendoiddy SunesadQ-ucyy [eact
suonendoiddy upiesad-uon 1ay1Q [e10]
193Q Uo SjudWARd 153131 [BIOL

suonendosddy Sunesadp jeic

uonepaidaqg -0 nan
Ul 921A435 193 UO siuawAed |edidulig [e1o)

5921A13S SuIpInoUg JO 150D |10
uoRIISIUIWPY €10 ]
SNOILVIYdOUddY
sanuaAsYy paiedpiuy [ei0)
sanuaavy Sunesadp-uory [e10]
sanuanay Supzuadp (e1o0)

SINNIAIY



Revenue Schedule

Fort Lee Housing Authority

For the Period: January 01, 2025 to December 31, 2025

S Increase % Increase
{Decrease) {Decrease)
FY 2024 Adopted Proposed vs, Proposed vs.
FY 2025 Proposed Budget Budget Adopted Adopted
Public Housing Housing Total All Total All
Management Section 8 Voucher Other Programs Operations Operations All Operations All Operations
OPERATING REVENUES
Rental Fees
Homebuyers' Monthly Payments $ = S = $ - #DIV/O!
Dwelling Rental 223,000 223,000 210,000 13,000 6.2%
Excess Utilities . = #DIV/0O!
Non-Dwelling Rental - - - #DIV/0O!
HUD Operating Subsidy 202,500 202,500 198,000 4,500 2.3%
New Construction - Acc Section 8 - - - #DIV/0!
Voucher - Acc Housing Voucher 9,335,000 9,335,000 8,640,000 695,000 8.0%
Total Rental Fees - - 9,335,000 425,500 9,760,500 9,048,000 712,500 7.9%
Other Operating Revenues (List)
Frauds 5,000 5,000 4,200 800 19.0%
Portable Revenues 5,000 5,000 800 4,200 525.0%
Rent Leveling 39,000 39,000 36,500 2,500 6.8%
Rent-Maintenance Apartment 6,000 6,000 6,000 = 0.0%
= - 23 #DIV/0!
- #DIV/0!
= ~ #DIV/0!
= #DIV/0!
- - = #DIV/0!
= #DIV/0!
- = #DIV/0]
- = #DIV/0!
= #DIv/0!
\ - #DIV/0!
- = #DIV/0!
- = #DIV/0!
= #DIV/0!
= #DIV/0!
- HDIV/O!
- - = #DIV/0!
Total Other Revenue - - 10,000 45,000 55,000 47,500 7,500 15.8%
Total Operating Revenues - 9,345,000 470,500 9,815,500 9,095,500 720,000 7.9%
NON-OPERATING REVENUES
Other Non-Operating Revenues (List)
FSS Coordinator 62,500 62,500 61,000 1,500 2.5%
- B #DIV/0!
= #DIV/0!
E #DIv/0!
#DIV/0!
- - E #DIV/0!
Total Other Non-Operating Revenue s > 62,500 - 62,500 61,000 1,500 2.5%
Interest on Investments & Deposits (List)
Interest Earned 11,000 12,000 23,000 8,500 14,500 170.6%
Penalties - #DIV/0!
Other - - #DIV/O!
Total Interest 11,000 12,000 23,000 8,500 14,500 170.6%
Total Non-Operating Revenues - - 73,500 12,000 85,500 69,500 16,000 23.0%
TOTAL ANTICIPATED REVENUES S - - § 9418500 $ 482,500 $ 9,901,000 S 9,165,000 S 736,000 8.0%
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Prior Year Adopted Revenue Schedule

Fort Lee Housing Authority

FY 2024 Adopted Budget
Public Housing Housing Total All
Management Section 8 Voucher Other Programs Operations
OPERATING REVENUES
Rental Fees
Homebuyers' Monthly Payments $ s
Dwelling Rental 210,000 210,000
Excess Utilities -
Non-Dwelling Rental -
HUD Operating Subsidy 198,000 198,000
New Construction - Acc Section 8 -
Voucher - Acc Housing Voucher 8,640,000 8,640,000
Total Rental Fees - - 8,640,000 408,000 9,048,000
Other Revenue (List)
Frauds 4,200 4,200
Portable Revenues 800 800
Rent Leveling 36,500 36,500
Rent-Maintenance Apartment 6,000 6,000
Total Other Revenue . - 5,000 42,500 47,500
Total Operating Revenues - - 8,645,000 450,500 9,095,500
NON-OPERATING REVENUES
Other Non-Operating Revenues (List)
FSS Coordinator 61,000 61,000
Other Non-Operating Revenues 61,000 - 61,000
Interest on Investments & Deposits
Interest Earned 7,000 1,500 8,500
Penalties =
Other =
Total Interest - 7,000 1,500 8,500
Total Non-Operating Revenues - B 68,000 1,500 69,500
TOTAL ANTICIPATED REVENUES - S - S 8,713,000 $ 452,000 S 9,165,000
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OPERATING APPROPRIATIONS
Administration

Salary & Wages

Fringe Benefits

Legal

Staff Training

Travel

Accounting Fees

Auditing Fees

Miscellaneous Administration®

Total Administration

Cost of Providing Services

Salary & Wages - Tenant Services

Salary & Wages - Maintenance & Operation

Salary & Wages - Protective Services

Salary & Wages - Utility Labor

Fringe Benefits

Tenant Services

Utilities

Maintenance & Operation

Protective Services

Insurance

Payment in Lieu of Taxes (PILOT)

Terminal Leave Payments

Collection Losses

Other General Expense

Rents

Extraordinary Maintenance

Replacement of Non-Expendible Equipment

Property Betterment/Additions

Miscellaneous COPS*

Total Cost of Providing Services
Total Principal Payments on Debt Service in Lieu of
Depreciation
Total Operating Appropriations

NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt
Operations & Maintenance Reserve
Renewal & Replacement Reserve
Municipality/County Appropriation
Other Reserves

Total Non-Operating Appropriations
TOTAL APPROPRIATIONS
ACCUMULATED DEFICIT
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT
UNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriation
Other

Total Unrestricted Net Position Utilized
TOTAL NET APPROPRIATIONS

Appropriations Schedule

Fort Lee Housing Authority
For the Period: January 01, 2025 to December 31, 2025

S Increase % Increase
(Decrease) {Decrease)
FY 2024 Adopted Proposed vs. Proposed vs.
FY 2025 Proposed Budget Budget Adopted Adopted
Public Housing Total All Total All
Management Section 8 Housing Voucher Other Programs Operations Operations All Operations All Operations
369,600 68,570 | $§ 438,170 5 453,800 S {15,630) -3.4%
137,660 24,290 161,950 163,000 {1,050} -0.6%
23,290 5,820 29,110 27,980 1,130 4.0%
3,460 1,340 4,800 4,800 = 0.0%
3,740 1,460 5,200 5,200 = 0.0%
31,200 7,800 39,000 39,000 E 0.0%
12,000 3,000 15,000 14,500 500 3.4%
90,000 25,000 115,000 115,000 - 0.0%
= - 670,950 137,280 808,230 823,280 (15,050) -1.8%
- - - HDIV/O!
85,910 85,910 70,960 14,950 21.1%
- - - #DIV/0!
28,630 28,630 23,650 4,980 21.1%
15,750 15,750 15,000 750 5.0%
1,000 1,000 1,000 - 0.0%
75,000 75,000 80,000 (5,000) -6.3%
81,000 81,000 79,300 1,700 2.1%
- - - #DIV/0!
35,360 12,640 48,000 38,000 10,000 26.3%
14,800 14,800 10,640 4,160 39.1%
- > #DIV/0!
. - - HDIV/0!
5,400 5,400 5,000 400 8.0%
8,600,000 8,600,000 7,900,000 700,000 8.9%
- - - #DIv/0!
8,000 8,000 8,000 = 0.0%
- - - #DIV/0!
- - - HDIV/0!
- - 8,640,760 322,730 8,963,490 8,231,550 731,940 8.9%
XAXXXXXAXXX XXXXXXXXXXX XXXXXXXAXXX XIXNXXXXXXX 7,043 6,781 262 3.9%
- 9,311,710 460,010 9,778,763 9,061,611 717,152 7.9%
XXXXXKXXAXXX XXXXXXXXXAX XXXXKXXXXAXX XXXOXXXXXXX 8,902 9,164 (262) -2.9%
- - . HDIV/0!
21,960 21,960 21,530 430 2.0%
- - HDIV/O!
- - #DIV/0)
- 21,960 30,862 30,694 168 0.5%
9,311,710 481,970 9,809,625 9,092,305 717,320 7.9%
| - 2 . HDN/O!
9,311,710 481,970 9,809,625 9,092,305 712,320 7.5%
- #DIV/0I
E| - - HDIV/O!
- - - - HDIV/0!
S S S 9,311,710 $ 481,970 $ 9,809,625 S 9,092,305 S 717,320 7.9%

* Miscellaneous line items may not exceed 5% of total operating appropriations shown below. If amount in miscellaneous is greater than the amount shown below, then

the line item must be itemized above
5% of Total Operating Appropriations

$ . ] S 465,585.50 $
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OPERATING APPROPRIATIONS
Administration
Salary & Wages
Fringe Benefits
Legal
Staff Training
Travel
Accounting Fees
Auditing Fees
Miscellaneous Administration*
Total Administration
Cost of Providing Services
Salary & Wages - Tenant Services
Salary & Wages - Maintenance & Operation
Salary & Wages - Protective Services
Salary & Wages - Utility Labor
Fringe Benefits
Tenant Services
Utilities
Maintenance & Operation
Protective Services
Insurance
Payment in Lieu of Taxes (PILOT)
Terminal Leave Payments
Collection Losses
Other General Expense
Rents
Extraordinary Maintenance
Replacement of Non-Expendible Equipment
Property Betterment/Additions
Miscellaneous COPS*
Total Cost of Providing Services

Total Principal Payments on Debt Service in Lieu of

Depreciation
Total Operating Appropriations

NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt
Operations & Maintenance Reserve
Renewal & Replacement Reserve
Mupnicipality/County Appropriation
Other Reserves

Total Non-Operating Appropriations
TOTAL APPROPRIATIONS
ACCUMULATED DEFICIT
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT
UNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriation
Other

Total Unrestricted Net Pasition Utilized
TOTAL NET APPROPRIATIONS

Prior Year Adopted Appropriations Schedule

Fort Lee Housing Authority

FY 2025 Adopted Budget
Public Housing Total All
Management Section 8 Housing Voucher  Other Programs Operations
5 395,650 $ 58,150 | § 453,800
148,500 14,500 163,000
13,990 13,990 27,980
3,460 1,340 4,800
3,740 1,460 5,200
28,080 10,920 35,000
10,440 4,060 14,500
90,000 25,000 115,000
- 693,860 129,420 823,280
70,960 70,960
23,650 23,650
15,000 15,000
1,000 1,000
80,000 80,000
79,300 79,300
27,360 10,640 38,000
10,640 10,640
5,000 5,000
7,900,000 7,900,000
8,000 8,000
- - 7,932,360 299,190 8,231,550
YOOGOXKXXXXXX XOOKXXKXXXXXX XXXXXXXXXXXXK XXXXXXXXKXXXXXXK 6,781
8,626,220 428,610 9,061,611
XXOOGOOOKXXK XXXXXXXXXXXXXX XRXXXXXXXXXXXK XXXXXXXXXXXKXK 9,164
21,530 21,530
- - 21,530 30,694
8,626,220 450,140 9,092,305
- 8,626,220 450,140 9,092,305
- & $ 8,626,220 § 450,140 S 9,092,305

* Miscellaneous line items may not exceed 5% of total operating appropriations shown below. If amount in miscellaneous is greater than the amount
shown below, then the line item must be itemized above.

5% of Total Operating Appropriations
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2025

Fort Lee Housing Authority

(Housing Authority Name)

2025 HOUSING AUTHORITY
CAPITAL BUDGET / PROGRAM



2025 CERTIFICATION OF
AUTHORITY CAPITAL BUDGET / PROGRAM

Fort Lee Housing Authority
(Housing Authority Name)

Fiscal Year: January 01, 2025 to December 31, 2025

Place an "X" in the box for the applicable statement below:
It is bereby certified that the Housing Authority Capital Budget/Program annexed hereto is a true
the Capital Budget/Program approved, pursuant to N.J.A.C. 5:31-2.2, along with the Annual Budget, of
governing body of the Fort Lee Housing Authority, on November 06, 2024.

l:l It is hereby certified that the governing body of the Fort Lee Housing Authority have
elected NOT to adopt and Capital Budget/Program for the aforesaid fiscal year, pursuant to N.J.A.C.
5:31-2.2, along with the Annual Budget by the governing body of the Fort Lee Housing Authority,
for the following reason(s):

Officer's Signature: terry@flha.org
Name: Terrence Corriston
Title: Executive Director

1403 Teresa Drive

Atldress: Fort Lee, NJ 07024
Phone Number: 201-947-7400
Fax Number: 201-947-9710
E-mail Address: terry@flha.org

Page CB-1




2025 CAPITAL BUDGET/PROGRAM MESSAGE

Fort Lee Housing Authority

Fiscal Year: January 01, 2025 to December 31, 2025
Answer all questions below using the space provided.

This section is included in the Capital Budget pursuant to N.J.A.C. 5:31-2. It does not in itself confer any authorization to raise or expend
fund. Rather, it is a document used as part of the Housing Authority's planning and management system. Specific authorization to

spend funds for the purposes described in this section must be granted elsewhere, by a separate financing agreement, security

agreement, by resolution appropriating funds from the Renewal and Replacement Reserve, or other lawful means.

1. Has each municipality or county affected by the actions of the authority participated in the development of the capital plan and
reviewed or approved the plans or projects included within the Capital Budget/Program (this may include the governing body or certain
officials such as planning boards, Construction Code Officials) as to these projects? |Yes ]

2. Has each capital project/project financing been developed from a specific plan or report and have the full life cycle costs of each
been calculated? IYes I

3. Has a long-term (5 years or more) infrastructure needs and other capital items (vehicles, equipment) needs assessment been prepared?
IYes [

4. If amounts are on Page CB-3 in the column "Debt Authorizations", indicate the primary source of funding the debt service for the
Debt Authorizations (example - HUD).
N/A

5. Have the current capital projects been reviewed and approved by HUD? Yes

Provide additional documentation as necessary.




Proposed Capital Budget

Fort Lee Housing Authority
For the Period: January 01, 2025 to December 31, 2025

Funding Sources

Renewal &
Estimated Total Unrestricted Net  Replacement Debt Other
Cost Position Utilized Reserve Authorization Capital Grants Sources
Public Housing Management
$ -
Total - - = - -
Section 8
Total - - = - -
Housing Voucher
Total - - - - -
Other Programs
Dwellings 25,910 S 25,910
Total 25,910 - 25,910 - -
TOTAL PROPOSED CAPITAL BUDGET S 25,910 S - S 25,910 S - S - S

Enter brief description of up to four projects for each operation above. For operations with more than four budgeted projects, please attach
additional schedules. Input total amount of all projects for the operation on single line and enter "See Attached Schedule" instead of project
description.
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5 Year Capital Improvement Plan

Fort Lee Housing Authority
For the Period: January 01, 2025 to December 31, 2025

Fiscal Year Beginning in

Estimated Total Current Budget
Cost Year 2025 2026 2027 2028 2029 2030
Public Housing Management
s -s -
Total - - - - - - -
Section 8
-
Total - - - - - -
Housing Voucher
Total = - - = - =
Other Programs
Dwellings 340,302 25910 (& 35326 § 49592 § - $ 112,156 S 117,318
Total 340,302 25,910 35,326 49,592 - 112,156 117,318
TOTAL S 340,302 S 25910 $ 35326 S 49,592 § - $ 112,156 & 117,318

Project descriptions entered on Page CB-3 will carry forward to Pages CB-4 and CB-5. No need to re-enter project descriptions above.
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5 Year Capital Improvement Plan Funding Sources

Fort Lee Housing Authority

For the Period: January 01, 2025 to December 31, 2025

Funding Sources

Renewal &
Estimated Total Unrestricted Net  Replacement Debt
Cost Position Utilized Reserve Authorization Capital Grants Other Sources
Public Housing Management
S =
Total - - - ~ - -
Section 8
Total - - - -
Housing Voucher
Total - = = 2 - -
Other Programs
Dwellings 340,302 S 340,302
Total 340,302 - 340,302 - - -
TOTAL S 340,302 S - S 340,302 S - S - S -
Total 5 Year Plan per CB-4 S 340,302
Balance check - If amount is other than zero, verify that projects listed above match projects listed on CB-4.

Project descriptions entered on Page CB-3 will carry forward to Pages CB-4 and CB-5. No need to re-enter project descriptions above.
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