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Fort Lee Housing Authority

HOUSING AUTHORITY BUDGET

FISCAL YEAR: January 01, 2024 to December 31, 2024

For Division Use Only

CERTIFICATION OF APPROVED BUDGET

It is hereby certified that the approved Budget made a pari hereof complies with the requirements of

law and the rules and regulations of the Local Finance Board, and approval is given pursuant (o

NJSA 404:54-11.

State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services

By: Date:

CERTIFICATION OF ADOPTED BUDGET

It is hereby certified that the adopted Budget made a part hereof has been compared with the approved
Budget previously certified by the Division, and any amendments made thereto. This adopted Budget is

certified with respect to such amendments and comparisons only.

State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services

By: Date:
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2024 PREPARER'S CERTIFICATION
Fort Lee Housing Authority

HOUSING AUTHORITY BUDGET

FISCAL YEAR: January 01, 2024 to December 31, 2024

Tt is hereby certified that the Housing Authority Budget, including the Annual Budget and the Capital
annexed hereto, represents the members of the governing body's resolve with respect to statute in that; all estimates of
revenue arc reasonable, accurate and correctly stated; all items of appropriation are properly set forth; and in
form, and content, the budget will permit the exercise of the comptroller function within the Authority.

Tt is further certified that all proposed budgeted amounts and totals are correct. Also, [ hereby provide reasonable
assurance that all assertations contained herein are accurate and all required schedules are completed and attached.

Preparer's Signature: thomasfurlongcpa@gmail.com
Name: Thomas Furlong
Title: Fee Accountant

470 Highway 79, Suite 2
Address: £ - ed

Morganville, NJ 07751
Phone Number: 732-591-2300
Fax Number: 732-591-2525
E-mail Address: thomasfurlongepa@gmail.com
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HOUSING AUTHORITY INTERNET WEBSITE CERTIFICATION

[Housing Authority’s Web Address: ] www.flha.org |

All authorities shall maintain either an Internet website or a webpage on the municipality's or courity's Internet website.
The purpose of the website or webpage shall be to provide increased public access to the authority's operations and
activities. N.I.S.A. 40A:5A-17.1 requires the following items to be included on the Authority's website ata
minimum for public disctosure. Check the boxes below to certify the Authority's compliance with N.I.S.A.
40A:5A-17.1.

A description of the Authority's mission and responsibilities.

The budgets for the current fiscal year and immediately preceding two prior years.

The most recent Comprehensive Annual Financial Report (Unaudited) or similar financial information
(Similar information includes items such as Revenue and Expenditure pie charts, or other types of charts, along with
other information that would be useful to the public in understanding the finances/budget of the Authoriiy).

The complete (all pages) annual audits (not the Audit Synopsis) for the most recent fiscal year and immediately preceding
two priot years.

The Authority’s rules, regulations and official policy statements deemed relevant by the governing body of the Authority
to the interests of the residents within the Authority's service area or jurisdiction.

Notice posted pursuant to the "Open Public Meetings Act" for each meeting of the Authority, setting forth the time
date, location and agenda of each meeting.

The approved minutes of each meeting of the Authority including all resolutions of the board and their committees; for at
least three consecutive fiscal years,

The name, mailing address, electronic mail address and phone number of every person who exercises day-to-day
supervision or management over some or all of the operations of the Authority.

A list of attorneys, advisors, consultants and any other person, firm. business. partnership, corporation or
other organization which received any renumeration of $17,500 or more during the preceding fiscal year
for any service whatsgever rendered to the Authority.

It is hereby certified by the below authorized representative of the Authority that the Authority's website or
webpage as identified above complies with the minimum statutory requirements of N.J S.A. 40A:5A-17 1 as listed
above. A check in each of the above boxes signifies compliance.

Name of Officer Certifying Compliance: Terrence Corriston
Title of Officer Certifying Compliance: Executive Director
Signafure: terry@flha.org
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2024 APPROVAL CERTIFICATION

Fort Lee Housing Authority

HOUSING AUTHORITY BUDGET

FISCAL YEAR: January 01, 2024 to December 31, 2024

It is hereby certified that the Housing Authority Budget, including all schedules appended hereto,
copy of the Annual Budget and Capital Budget/Program approved by resolution by the governing body
Fort Lee Housing Authority, at an open public meeting held pursuant to N.J.A.C. 5:31-2.3,
on October 4, 2023,

1t is further certified that the recorded vote appearing in the resolution represents not less than a
of the full membership of the governing body thereof.

Officer's Signature: terry(@flha.org
Name: Terrence Corriston
Tiile: Executive Director
1403 Teresa Drive
Address: Fort Lee, NJ 07024
Phone Number; 201-847-7400
Fax Number: 201-947-9710
E-mail Address: terry(@flha.org
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2024 HOUSING AUTHORITY BUDGET RESOLUTION

Fort Lee Housing Authority
FISCAL YEAR: January 01, 2024 to December 31, 2024

WHEREAS, the Annual Budget for Fort Lee Housing Authority for the fiscal year beginning January 01, 2024
and ending December 31, 2024 has been presented before the governing body of the Fort Lee Housing Authority

at its open public meeting of October 4, 2023; and

WIHEREAS, the Annual Budget as introduced reflects Total Revenues of $9,165,000.00, Total Appropriations including any
Accumulated Deficit, if any, of $9,092,305.00, and Total Unrestriced Net Position planned to be utilized
as finding thereof, of $0.00; and

WHEREAS, the Capital Budget as introduced reflects Total Capital Appropriations of $15,759.00 and Total Unrestricted
Net Position planned to be utilized as funding thereof, of $0.00; and

WHEREAS, the schedule of rents, fees and other charges in effect will produce sufficient revenues, together with all other anticipated
revenues o satisfy all obligations to the holders of bonds of the Authority, fo meet opetating expenses, capital outlays, debt service
requirements, and to provide for such reserves, ali as may be required by law, regulation or terms of contracts and agreements; and

WHEREAS, the Capital Budget/Program, pursuant to N.JL.A.C. 5:31-2, does not confer any authorization to raise or expend funds; rather
it is a document to be used as part of the said Authority's planning and management objectives. Specific authorization to expend fimds
for the purposes described in this section of the budget must be granted elsewhere; by bond resolution, by a project financing

agreement, by resolution appropriating funds from the Renewal and Replacement Reserve or other means provided by law.

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Fort Lee Housing Authority, at an open public
meeting held on October 4, 2023 that the Annual Budget, including all related schedules, and the Capital Budget/Program of the
Fort Lee Housing Authority for the fiscal year beginning January 01, 2024 and ending December 31, 2024, is hereby approved; and

BE IT FURTHER RESOLVED, that the anticipated revenues as reflected in the Annual Budget are of sufficient amount to
mest all proposed expenditures/expenses and all covenants, terms and provisions as stipulated in the said Housing Authority's
outstanding debt obligations, capilal lease arrangements, service contracts, and other pledged agreements; and

BE IT FURTHER RESOLVED, that the governing body of the Fort Lee Housing Authority will consider the Annual
Budget and Capital Budget/Program for Adoption on December 06, 2023,

terry@flha.org 10/4/2023
(Secretary’s Signature) {Date)

Governing Body Recorded Voie

Member Aye Nay ___Abstain Absent

Charles Blue

Sherry Bauner

Roberta Sohmer

Elsie O'Neil

Ashley Yook

Delores Steinberg

Jay Blau
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2024 HOUSING AUTHORITY BUDGET MESSAGE & ANALYSIS

Fort Lee Housing Authority
FISCAL YEAR: January 01, 2024 to December 31, 2024

Answer all questions below using the space provided. Do not attach answers as a separate document.

1. Complete a brief statement on the Fiscal Year 2024 proposed Annual Budget and make comparison to the Fiscal Year 2023 adopted -
budget for each Revenue and Appropriations. Explain any variances over +/-10% {as shown on budget pages F-2 and F-4) for each
individual revene and appropriation line jitem. Explanations of variances should include a description of the reason for the increase

or decrease in the budgeted line item, not just an indication of the amount and percent of change, Upload any supporting documentation
that will help explain the reason for the increase or decrease in the budgeted line item.

There are no budget variances in excess of 10%

2. Describe the state of the local/regional economy and how it may irmpact the proposed Annual Budget, including the planned Capital/Progran
N/A

3. Describe the reasons for utilizing Unrestricted Net Position in the proposed Annual Budget (i.¢. rate stabilization, debt service
reduction, to balance the budget, ete.). If the Authority's budget anticipates a use of Unrestricted Net Position, this question must be

answered,
N/A
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2024 HOUSING AUTHORITY BUDGET MESSAGE & ANALYSIS

Tort Lee Housing Authority
FISCAY YEAR: January 01, 2024 to December 31, 2024

Answer all questions below using the space provided. Do not attach answers as a separate document.

4. Tdentify any sources of funds transferred to the County/Municipality as PILOT payments, or a shared service and explain the reason
for the transfer. Housing Authorities cannot transfer Unrestricted Net Position.

None

5. The proposed budget must not reflect an anticipated deficit from 2024 operations, If there exists an accumulated deficit from
pior year's budgets (and funding is included in the proposed budget as a result of a prior year deficit) explain the funding plan to
oliminate said deficit (N.L.S.A. 40A:5A-12). If the Authority has a net deficit reported in its most recent audit, it must provide a deficit

reduction plan in response to this question.
PHA expecis with its increase in revenues from its RAD conversion , it will provide enough funds to eliminate their GASB 68

liability over the next 15 yeats

PHA has no GASB 75 liability

(Prepare a response to deficits in most recent audit report pertaining to Deficits to Unrestricted Net Position caused by recording
Pension and Post-Employment Benefits liabilities as required by GASB 68 and GASB 75) and similar types of deficits in the audit

report,
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HOUSING AUTHORITY CONTACT INFORMATION

Please complete the following in

2024

formation regarding this Authority. All information requested below must be completed.

Name of Authority: Fort Lee Housing Authority

Federal ID Number. 22-1853341

Address: 1403 Teresa Drive

City, State, Zip: Fort Lee NI 07024

Phone. (ext.) 201-947-7400 Fax: 201-947-9710
Preparer’s Name: Thowmas Furlong

Preparer’s Address: 470'7Hi§1;w5y 79 Suite D-1

City, State, Zip: Morganville NJ 07751
Phone. (ext) 732-591-2300 Fax: 732-591-2525
E-mail: thomasfurlongepa@gmail.com -

Chief Executive Officer® | Terrence Corriston

*Or person who performs these functions under another tifle.

Phone: (ext,) 201-947-7400 Fax:  [201-947-9710
E-mail; terry@flha.org

Chief Financial Officer* |Peggy McQuade

*Or person who performs these functions under another title.

Phone: (ext.) 201-947-7400 Fax:  |201-947-9710
E-mail: pegey@flha.org

Name of Auditor: Ralph Polcari

Name of Firm: Polcari & Company CPA"s

Address: 2035 Hamburg Turnpike, Unit H

City, State, Zip: Wayne NJ 07470
Phone: (ext.) 973-831-6969 Fax: 973-831-6972

E-mail:

Doicarico@ogtonline.net
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HOUSING AUTHORITY INFORMATIONAL QUESTIONNAIRE

Fort Lee Housing Authority

FISCAL YEAR: January 01, 2024 to December 31, 2024

1. Provide the number of individuals employed as reported on the Authority's most
recent Form W-3, Transmittal of Wage, and Tax Statemeni: 1

2. Provide the amount of total salaries and wages reported on the Authority's most
recent Form W-3, Transmitial of Wage, and Tax Statements: | $ 510,782.00 ]

3. Provide the number of regular voting members of the governing body: (5 or 7 per State stafute)

4, Provide the number of aliernate voting members of the governing body: (Maximum is 2)

5. Does the Auihority have any amounts receivable from current or former
commissioners, officers, key employees, or the highest compensated employee? No
If "yes", provide a list of those individuals, their position, the amount receivable, and a description of the amount due fo the Authority.

6. Was the Authority a party to a business fransaction with one of the following parties:

a. A current or former commissioner, officer, key employee, or highest compensated employee? No

b. A family member of a current or former commissioner, officer, key employee, or highest compensated employee? No

c. An entity of which a current of former commissioner, officer, key employee, or highest compensated employee -

(or family member thereof) was an officer or direct or indirect owner?

Ifthe answer to any of the above is "yes", provide a description of the iransaction including the name of the conunissioner, officer,
key employee, or highest compensated employee (or family member thereof) of the Authority; the name of the entity and relationship
to the individual or family member; the amount paid; and whether the transaction was subject to a competitive bid process.

7, Did the Authority during the most recent fiscal year pay premiums, directly

or indirectly, on a personal benefit contract®?

*#4 personal benefit contract is generally any life insurance, annuity, or endowment contract that benefits, directly or indirectly,
the transferor, a member of the iransferor’s family, or any other person designated by the fransferor.

If "ves", provide a description of the arrangement, the premiums paid, and indicate the beneficiary of the confract.

8. Explain the Authority's process for determining compensation for all persons listed on Page N-4. Inchude whether the Authority's
process includes any of the following: 1) review and approval by the commissioners or a committee thereof, 2) study or survey of
compensation data for comparable positions in similarly sized entities; 3) annual or periodic performance evaluation; 4) independent
compensation consultant; and/or 5) written employment contract. Attach a narrative of your Authority's procedures for all
individuals listed on Page N-4 (2 of 2).
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HOUSING AUTHORITY INFORMATIONAL QUESTIONNAIRE
(CONTINUED)

Fort .ee Housing Authority

FISCAL YEAR: January 01, 2024 to December 31, 2024

9, Did the Authority pay for meals or catering during the current fiscal year?  Yes
If "yes", provide a detailed list of all meals and/or catering invoices for the current fiscal year
and provide an explanation for each expenditure listed.

10. Did the Authority pay for travel expenses for any employee of individual listed on Page N-47
If "yes", provide a detailed list of all travel expenses for the current fiscal year and provide an explanation for each expemr’rtm e listed

11. Did the Authority provide any of the following to or for a person listed on Page N-4 or any other employee of the Authority?

a. First class or charter travel No
b. Travel for companions No
¢. Tax indemnification and gross-up payments No
d. Discretionary spending account No
e. Housing allowance or residence for personal use No
f, Payments for business use of personal residence No
g. Vehicle/auto allowance or vehicle for personal use No
h. Health or social club dues or initiation fees No
i. Personal services (i.e. maid, chauffeur, chef) No

If the answer to any of the above is "yes", provide a description of the transaction including the name and position of the individual
and the amount expended,

12. Did the Authority follow a written policy regarding payment or reimbursement for expenses incurred by employees
and/or commissioners during the course of Authority business and does that policy require substantiation

of expenses through receipts or invoices prior to reimbursement? Yes l
If "no”, attach an explanation of the Authority's process for reimbursing employees and commissioners for expenses.
(If your authority does not allow for reimbursements, indicate that in answer).

13. Did the Authority make any paymenis to current or former commissioners or employees for severance or termination?
If "pes™ provide explanation, including amount paid, No

14, Did the Authority make payments to current or former commissioners or employees that were contingent upon
the performance of the Authority or that were considered discretionary bonuses? | No
If "yes", provide explanation including amount paid.

15, Did the Authority receive any notices from the Department of Environmental Protection or any other

entity regarding maintenance ot repairs required to the Authority's systems to bring them into compliance

with current regutations and standards that it has not yet taken action to remediate?
If "yes”, provide explanaiion as o why the Authority has not yel undertaken the required maintenance or repairs and describe

the Authority's plan to address the conditions identified.
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E.LAS.H. CORP.

EXPENSE VOUCHER

Name: TERRENCE J. CORRISTON Date:  01/09/2023
DATE DESCRIPTION Unit Cost Total
01/09/2023 REIMBURSEMENT Fot

Commigsioners' Dinner

held December 7, 2022 & 673.39

PAYMENT RECELVED:

TERRENCE J, CORRISTON




7

FORT LEE ASSISTANCE AND SUPPORT HOUSING CORP (F.L.A.S.H.)

-3069
2023

3068
Jan 13,

Check Number
Check Date:

ERRENCE J. CORRISTON, ESQ.

pl

Check Amount $673.38

\ Item to be Paid - Ijescripﬁon

Amount Paid

Discount Taker

673.38

e

Other Expense

“’f@ﬁ’?’ﬁ““

I

Yitla dmalfi Restaurant
793 Palisade Ave
Eilffﬁlﬁe Park, WBJ 07010

(281) i 8626
Check 19 Table 23
JOHN . 12/7/2022
Guests 8 4:30 PH
BLOBLY HARY 12.00
BOHBAY SAPPH 15.00
BOMBAY SAPPH 13.00
TONIE .
CLUR SODA 4,00
COSHOROLITAN th.00
CRANBERRY 4.00
ARAY RONSE 13.00
AD SP 17.00
3 AP SP GRILLED POLENTA (17.00} 51.00
AP 8P S0UP 12.60
CARPACCIO 18.00
FCEEE P— > 0,00
SO P e > 0.00
CALVES LIVER 32,00
SCAMPT RIVIERA 96.00
2 SALMON GRILLER (52.00) B4.G0
SHORT RIBS 42.00
FILET MIGNON 8 07 49.00
LOIN VEAL CHOP 39,00
PINCT NOIR GL 13.50
59y FIRE <<< 0.00
SAUV BLANC 6L 13,00
5 DESSERT CART (10.00) 50.00
2 COFFEE (3.50) 7.00
ESPRESSO 4.00
9 HERB TEA (4.00) 8.00
CAPPUCCIHD 5,00
Subtotal K26.50
Tax 34.89
TOTAL . 581.39
BALANCE DUE 561.39
. Food 400.00
Bar wen 126,50 =
i Dther 0.0

/0“”"‘0 oypaiitends S

S0 bz bk B R () TR S G e 4 4y AGE Aed e om f Bt S ML L £33 1 1 I GMY K BT

Thank vou for vour patience and
understanding during thess fime.
STAY SAFE

& /\1& T/[/
ed) 1

n




- | | HOUSING AUTHORTTY OF THE BOROUGH OF
FORT LEE

e EXPENSE VOUCHER

bate: 1/9/2023

Names:  TERRENCE J, CORRISTON i

Dabe Dageription Tnlt Coat Total
12/19/2022 REIMBURSEMENT for Staff Luncheon
for Office Year End Review held
& 5726.57

on Decewber 19, 2022

PAYMENT RECEIVED:

Siguaturas

TERRENCE J, CGORRISTON

HiH




Paid

332657

Amomt: 552657 6372

Disconmr
£0.00

Bates 1/13/2023

iption

Reimbursement for Staff Luncheon for Offics Year

Check Namber: 6372
Jtem Desor

PO Number

Date
017132023

Terrence Corriston
Tovoive Nuzber

Y

&igméﬁ.w

‘QEW
Mw

C@m@w

o)

. The River Palm Terrace (Edgewater)
1416 River Road
Fdgewater, ¥ 07026

g 201,224,201
- § Server: Dan §
? . Check 1144 Tahta N
B ‘ fuest Count: 9
i {irdered: 12/19/92 12155 o4
o 2 Lenonads $10.00
s ! 1 AVACADD ROLEL $5,00
; { SUMSHIHE ROLL $18.00
' 1 Iesd Tea $5.00
’ 1 LAVEAL SALTIHBOCGA $28.00
e 1 Brulee Cheasecale $12.00
& ! 2 {#SLICED STEAK SANBWICH $36,00
= = 1 Ranana Fudding $12,00
§ 1 UXFRENCH ONTON SOUP $10,00
=4 1 1 Scoop $6.00
i 1 LAFRIME 8 oz, FICET HEGHON §32.00
g | Strawbersty Chessecale $14.00
e - 1 [4CAPELLENT POMORORG WITH LUWP CRABMEAT
1y . , $23.00
5 1 Apple Crisp $12.00
= 1 LECHICKEN PARMIGYANA $16.00
&% | Créne Brules §11.00
M 1 LLINGUINT CARDOMARA $17.00
% { Tiranisu $11.00
- 2 BTL. Sprite 47,00
& 2 BTL Biet Coke $7.00
%g 1 KETEL ONE $!5 i1
e 2 LACOCONUT SHRIMP (4 PC) 43400
- gg o 2 LAFRIED CALAMARL $32.1 00
- | 1 48 Harkham Herlot ::.15 ;.00
N | 1 Hot Tea $4.,00
- 2 Loffae $0.00
(&) l 3 Cappucing $24.,00
E : 1 Hacchiato $5,00
5 Qubtotal $435,00
%E . Tax $28.81
= Tip $42.16
A <L Total 06,57
g
7 Input Type C (FHY Chip Read)
g AMERTCAN EXPRESS XORUKKx 2384
7 Timg 3:06 PH
1
= Transaction Typa Sale
\ Authorization Approved
fopraval Lode 6RE508
Payaent ID ShisPiL IpkH
AppHeation 10 AO0G000025010801
fpplication Labnl AMERICAN EXPRESS
g@ \ Termingl ID 67931 3calfhc a6
2%/ / Harchant 1D 324000000627
o y fard Reader ARPOS

T CORRISTOH

O sppoistofoo Ly sond)

——
——
———




HOUSING AUTHORITY INFORMATIONAL QUESTIONNAIRE
(CONTINUED)

Fort Lee Housing Authority

FISCAL YEAR: January 01, 2024 to December 31, 2024

16. Did the Authority receive any notices of fines or assessments from the Department of Environmental Protection or any other entity
due to noncompliance with current regulations (i.e. sewer ovetflow, ete.)?
If "ves", provide description of the event or condition that resulted in the fine/ussessment and indicate the amount of the fine/assessment.

17. Did the Authority receive any notices of fines or assessments from the Department of Housing and Urban
Development or any other entity due to noncompliance with current regulations?
If "yes”, provide description of the event or condition that resulted in the finefassessment and indicate the anount of the fi nelassessment.

18. Has the Authority been deemed "troubled” by the Department of Housing and Urban Development?
If "yes”, attach an explanation of the reason the Authorily was deemed "troubled"” and describe the Authority's plan to address
the conditions identified.

Page N-3 (3)




HOUSING AUTHORITY INFORMATIONAL QUESTIONNAIRE
(CONTINUED)

Fort Lee Housing Authority

FISCAL YEAR: January 01, 2024 to December 31, 2024

Use the space below lo provide clarification for any Questionnaire responses.

8. The Board of Commissioners evaluate the performance of the Executive Director each year and decides the annual compensation

Page N-3 (4)




AUTHORITY SCHEDULE OF COMMISSIONERS, OFFICERS, KEY EMPLOYEES
HIGHEST COMPENSATED EMPLOYEES AND INDEPENDENT CONTRACTORS

Fort Lee Housing Authority

FISCAL YEAR: January 01,2024 to December 31, 2024

Complete the attached table for all persons required to be listed per #1-4 below.
1) List all of the Authority's current commissioners and officers and amount of compensation from the Authority
as defined below. Enter zero ifno compensation was paid.
2) Listall of the Authority's key employees and highest compensated employees other than a commissioner of officer
as defined below and amount of compensation from the Authority.
3) Listall of the Authority's former officers, key employees, and highest compensated employees who received more than
$100,000 in repottable compensation from the Authority during the most recent fiscal year completed.
4) Listall of the Authority's former commissioners who received more than $10,000 in reportable compensation from the Authority
during the most recent fiscal year completed.

Conmissioner: A member of the governing body of the authority with voting rights. Inciude alternates for the purposes
of this schedule.

Officer: A person elected or appointed to manage the authority's daily operations at any time during the year, such as the
chairperson, vice-chairperson, secretary, or treasurer. For the purposes of this schedule, treat the authority's top
management official and top financial officer as officers, if applicable. A member of the governing body may be
both a commissioner and an officer for the purposes of this schedule.

Key Employee: An employee or independent contractor of the authority (other than a commissioner or officer) who meets
a} The individual received reportable compensation from the authority and other public entities in excess of
$150,000 for the most recent fiscal year completed; and
b) The individual has responsibilities or influence over the authority as a whole or has power t0 control or
determine 10% or more of the authority's capital expenditures or operating budget.

Highest Compensated Employee: One of the five highest compensated employees or independent contractors of the authority
other than current commissioners, officers, or key employees whose aggregate reportable compensation from the
authority and other public entities is greater than $100,000 for the most recent fiscal year completed.

Compensation: All forms of cash and non-cash payments or benefits provided in exchance for services, including salaries and
wages, bonuses, severance payments, deferred payments, retivement benefits, fiinge benefits, and other financial
arrangements or transactions such as perosnal vehicles, meals, housing, personal, and family education benefits, below-
market loans, payment of personal or family fravel, entertainment, and personal use of the Authority's prperty.
Compensation includes payments and other benefits provided to both employees and independent contractors
in exchange for services.

Reportable Compensation (Use the most recent W-2 available): The aggregate compensation that is reported (or required to be

reported) on Form W-2, box 1 or 5, whichever amount is greafer, and/or Form 1099-MISC, box 7, for the most recent
calendar year ended 60 days before the start of the proposed budget year.

Page N-4
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2024 HOUSING AUTHORITY BUDGET
FINANCIAL SCHEDULES SECTION




-4 @3ed

%T'E 05T'Z S S0S'0L $  §697L S 09871 $ ogL'og $ - § - S (1i2143a} SNIdUNS QALYAIDILNY
%81 0vL'09T $95'7€6'8 S0ET60'E orToSY 0ZZ'92e's - - suoneudoiddy [B30) 18N
{0/ - = Z - - - - DIZIIIN UORISOL 19N PRI0MISBIUN |BIQL 1S53
%2°T 0%L09T 5951268 SDETEO'6 Or1osy 022’9798 - - 142G
PR1Ee|NWNIY pue sucneldelddy (e1o]
i0/NIGH - - - - - - - U8 Pa1RINWUNIYY
%S0 £9T £25°08 76908 0£51T - - - suopepdoiddy Supessdg-uon j2301
%0T oy oTT'TZ DES'TE DES'TZ - - - suopendosddy Suneiado-uaN J2UI0 (2301
%LE- r4] LTF'B PST'6 KCOCEOGOGL IBOOOOGOONK JOO00COGOONE XOOOOOOK 1q9Q ue siuawAed 153484| [BIOL
%31 ££5°09T 8E0T068 1181906 018'eey 0ez'eze’s - - suoneudosddy Supeiado (210,
%5'E £5¢C 2759 T8L°9 OOOCOOOGOC J000CACOOMKXK JOCO0OOOKKX HOOOOOOCOON uonessidag o han
Ul 92IAJSG 1020 U0 SIUIWARY |ediauLd [E3C]
%S'T 016’811 oveZIT'E 085'1EL"e 061662 09£7E6'L - - S301ABS BUIPIADI JC 350D (230,
%E"S 0T¥'Ty 048'T8L 08T'EZS T4 YA 088'€69 - - UORENSIUIPY (210

SNOILLYIYdOY¥ddyY

%37 0E6'ZIT 0L0200°6 0005916 00075Y 000°ETL'S - - sanusasy paledinuy (B0l
%LT 008z 000748 00569 00ST 00059 - - sanuaaay Bunelodo-uoN |B10L
%8'T ogr'09T  § 0£0°5£6'8 $ 005'se0's S 00S'0SY $ 00o'sya® § - g - g sanuaAsy SunelsdQ (10)
SINNIATY
suonesadp [y sucneRdo |1y suonesado sucpiessdn stuesgold BUI0 JBYONop g UoID9g U WLBRURN
{iv jezoL v |eaeL SuisnoH Juisnoy agqng
paydopy pajdopy 128png 186png pasodoid g0z A
sapasodoty  "sa pasodotd pardopy €20 A4
(3spamag) {aspa.03@)
3SPBIoUT % aspaLUl G

VZOZ ‘TE Squadaq 01 20z 10 Alenue( :poudd Su3 104
Anoyainy Suisnoy 399 Hoy

AYVINIAINS



Revenue Schedule

Fort Lee Housing Authority
Eor the Period: January 01, 2024 to December 31, 2024

% Increase
(Decrease)
FY 2023 Adopted Proposed vs.
FY 2024 Proposed Budyet Budget Adopted
Public Housing Housing Total Al Total All
Management Section 8 Veucher Other Programs Operations Operations All Operations
OPERATING REVENUES
Rental Fees
Homehuyers' Monthly Payments - 8 - #0iv/ol
Dwelling Rental 210,000 210,000 196,000 7.1%
Excess Utilitles - - HDW/0!
Non-Dwelling Rental - B #Dvfol
HUD Operating Subsidy 198,000 198,000 192,070 3.1%
New Construction - Acc Section 8 - - #onfol
Voucher - Acc Housing Voucher 8,640,000 8,640,000 8,500,000 1.6%
Total Rental Fees - - 8,640,000 408,000 9,048,000 8,888,070 1.8%
Other Operating Revenues [List) '
Frauds 4,208 4,200 4,200 0.0%
Portabile Revenues 80D 800 800 0.0%
Rent Leveling 36,500 36,000 1.4%
Rent-Maintenance Apariment 6,000 6,000 0.0%
- - #DIV/0!
- #DIV/D!
- - HDIV/DI
- #ow/ol
- - Hov/o|
- - HOIV/G
- - HDW/O!
- - #DIV/O!
- - HDIV/0}
- - HDW/O!
- - #pv/ol
- - #DIV/0!
B - HDIV/O
- - om0l
- - #DIV/O!
- - 4DIV/0}
Total Other Revenue - - 5,000 47,500 47,000 1.1%
Total Operating Revenues - - 8,645,000 450,500 9,095,500 8,935,070 1.8%
NON-OPERATING REVENLUES
Other Non-Operating Revenues (List)
FSS Coordinator 51,000 61,000 59,000 3.4%
- - #DIv/fol
- - #nvfal
- - HDIV/0!
- - HDIV/0i
- - HDW/0}
Total Other Non-Operating Revenue - - 61,000 - 61,000 59,000 3.4%
Interest on Investments & Depasits (List)
Interest Farned 7,000 8,500 8,000 6.3%
Penalties - - finlv/c
Other - - #ov/ol
Total interest - - 7,000 8,500 8,000 6.3%
Tetal Non-Operating Revenues - - 58,000 69,500 67,000 1.7%
TOTAL ANTICIPATED REVENUES 5 - § - % 8713000 § 452,000 9,165,000 5 9,002,070 1.8%
Page F-2
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Prior Year Adopted Revenue Schedule

Fort Lee Housing Authority

FY 2023 Adopted Budget
Public Housing Housing Tota! All
Management Section 8 Voucher Other Programs  Operations
OPERATING REVENUES
Rental Fees
Homebuyers' Monthly Payments $ -
Dbwelling Rental 196,000 196,000
Excess Utilities -
Non-Bwelling Rental -
HUD Operating Subsidy 192,070 192,070
New Construction - Acc Section 8 -
Voucher - Acc Housing Voucher 8,500,000 8,500,000
Total Rental Fees - - - 8,888,070 8,388,070
Other Revenue (List)
Frauds 4,000 200 4,200
Poriable Revenues 800 800
Rent Leveling 36,000 36,000
Rent-Maintenance Apartment 6,000 6,000
Total Other Revenue - - 4,800 42,200 47,000
Total Operating Revenues - - 4,800 8,930,270 8,935,670
NON-OPERATING REVENUES
Other Non-Operating Revenues (List)
F5S Coordinator 59,000 - 59,000
Other Non-Operating Revenues - - 59,000 ~ 59,000
Interest on Investments & Deposits
Interest Earned 4,000 4,000 8,000
Penalties -
Other -
Total Interest - - 4,000 4,000 8,000
Total Non-Operating Revenues - - 63,000 4,000 ' 67,000
TOTAL ANTICIPATED REVENUES -5 - 3 67,800 3 8,934,270 5§ 5,002,070
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OPERATING APPROPRIATIONS
Administration

Salary & Wages

Fringe Benefits

Legal

Staff Tratning

Travel

Accounting Fees

Auditing Fees

Miscellaneous Administration*

Total Adininistration

Cost of Providing Services

Salary & Wages - Tenant Services

Salary & Wages - Maintenance & Operation

Salary & Wages - Protective Services

salary & Wages - Utility Labor

Fringe Benefits

Tenant Services

Utifities

Maintenance & Operation

Protective Services

Insusance

Payment in: Lieu of Taxes (PILOT)

Terminal Leave Payments

Collection Losses

Cther General Expense

Rents

Extraordinary Maintenance

Replacement of Non-Expendible Equipment

Property Betterment/Additions

Miscellaneous COPS*

Total Cost of Providing Services
Total Principal Payments on Debt Service in teu of
Depreciation
Total Operating Appropriations

NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt
Operations & Maintenance Reserve
Renewal & Replacement Reserve
Municipality/County Appropriation
Other Reserves

Total Non-Operating Appropriations
TOTAL APPROPRIATIONS
ACCUMULATED DEFICIT
TOTAL APPROPRIATIONS & ACCUMULATED
BEFICIT
LUNRESTRICTEDR NET POSITION UTILIZED
Municipality/County Appropriation
Cther

Total Unrestricted Net Position Utilized
TOTAL NET APPROPRIATIONS

the line item must he itemized above,
5% of Totat Operating Appropriations

Appropriations Schedule

Fort Lee Housing Autharity

For the Perlod: January 01, 2024 to December 31, 2024

S Increase o Increase
(Decrease) {Decrease)
FY 2023 Adopted Proposedvs,  Proposed vs.
FY 2024 Proposed Budget Budyget Adopted Adopted
Pubslic Housing Total All Total All
Management Section 8 Housing Voucher Other Programs Operations Operations All Operations  All Operations
395,650 58,150 | 453,800 5 422,120 $ 31,680 7.5%
148,500 14,500 163,000 156,100 6,200 4.4%
13,990 13,9590 27,580 26,650 1,330 5.0%
3,460 1,240 1,800 4,800 - 0.0%
3,740 3,460 5,200 5,200 - 0.0%
28,080 10,920 39,000 37,500 1,500 4.0%
10,440 4,060 14,500 14,500 - 0.0%
L 40,000 25,000 115,000 115,060 - 0.0%
693,860 129,420 823,280 781,87¢ 41,420 5.3%
- - - HDWV/O!
70,960 70,960 67,950 3,010 4.4%
- - - #DIV/OI
23,650 33,650 22,650 1,000 4.4%
15,000 15,000 14,200 800 5.6%
1,000 1,000 1,000 - 0.0%
80,000 86,000 75,000 5,000 6.7%
79,300 79,300 73,500 5,800 7.9%
- - - HDIV/01
27,360 10,640 38,000 35,000 3,000 2.6%
10,640 10,640 10,340 300 2.9%
- - - KOOI
- - - HDIV/OL
5,000 5,000 5,000 - 0.0%
7,900,800 7,900,000 7,800,000 100,000 1.3%
- - - HDIV/CH
8,000 8,000 8,000 - 0.0%
- - - #DIV/OI
- - - HDIV/OE
7,932,360 299,130 8,231,550 8,112,640 118,910 1.5%
XHXOOXXXAXK XXXXHUARKKKX FHKAOOARRK XEXXKERAAXL 6,781 6,528 253 3.9%
8,626,220 428,610 9,061,613 8,501,038 160,573 1.8%
XAAUHXKAAK YOO KRR KUNXAHNAXX XXRAKXAKKKK 9,164 9,417 {253) -2.7%
- - - HOIV/OE
21,530 21,530 71,310 420 2.0%
- - T- HDIV/OI
- - - Horvyol
- 21,530 30,654 30,527 167 0.5%
8,626,220 450,140 9,092,305 8,931,565 160,740 1.8%
] - - - #DIol
8,626,220 450,140 9,052,305 8,931,565 160,740 18%
- - - - - HOIV/DI
[ | - . - wowyol
- - - - - #Div/ol
s 5 5 8,625,220 5 450,140 % 9,092,305 § 8,934,565 5 160,740 1.8%

5 -

4 -

S 431,311.00

Page F-4

5 21,43050 3

453,080.55

* \iscellaneous tine items may not exceed 5% of total operating appropriations shown below. I amount $r miscetlanecus Is greater than the amount shown helow, then




OPERATING APPROPRIATIONS
Administration
Salary & Wages
Fringe Benefits
Legal
Staff Training
Travel
Accounting Fees
Auditing Fees
Miscellaneous Administration®
Totai Administration
Cost of Providing Services
Salary & Wages - Tenant Services
Salary & Wages - Maintenance & Gperation
Salary & Wages - Protective Services
Salary & Wages - Utility Labor
Fringe Benefits
Tenant Services
Utilities
Maintenance & Operation
Protective Services
{nsurance
Payment in Lieu of Taxes (PILOT)
Terminal Leave Payments
Coliection Losses
Other General Expense
Rents
Extraordinary Maintenance
Replacement of Non-Expendible Equipment
Property Betterment/Additions
Miscellaneous COPS*
Total Cost of Providing Services

Total Principal Payments en Debt Service in Lieu of

Depreciation
Total Gperating Appropriations

NOM-OPERATING APPROPRIATIONS
Totat interest Payments on Debt
Operations & Maintenance Reserve
Renewal & Replacement Reserve
Municipality/County Appropriation
Other Reserves

Total Non-Operating Appropriations
TOTAL APPROPRIATIONS
ACCUMULATED DEFICIT
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT ‘
UNRESTRICTED NET POSITION UTILIZED
Municipality/County Apprepriation
Other

Totaf Unrestricted Net Position Utilized
TOTAL NET APPROPRIATIONS

Prior Year Adopted Appropriations Schedule

Fort Lee Housing Authority

FY 2022 Adopted Budget
Pubkic Housing Total All
Managemant Section 8 Housing Voucher  Other Programs Operations
$ 358,340 $ 63,780 | $ 422,120
135,000 21,100 156,100
13,325 13,325 26,650
3,800 1,000 4,800
4,200 1,000 5,200
27,800 3,700 37,500
6,200 8,300 14,500
96,000 19,000 115,000
- 644,665 137,205 781,870
67,950 67,950
22,650 22,650
14,200 14,200
1,000 1,600
75,000 75,000
73,500 73,500
29,000 6,000 35,000
10,340 10,340
- 5,000 5,600
7,800,000 7,800,000
8,000 8,000
- - 7,837,000 275,640 8,112,640
KOOOOOOMXKNKX 0000000000 I00G0000MNK XIOKIDOMKXXXK 6,528
- - 8,481,665 412,845 8,901,038
KIOOOGOOOONBNN0 X000OO0GG0OGNK X00000000CIRK. XXXKKXXXXRRRRX 9,417
21,110 21,110
- - - 21,110 30,527
- - 8,481,665 433,955 8,931,565
- - §,481,665 433,955 8,931,565
$ -5 -8 8,481,665 3 433,955 $ 8,931,565

* Miscellaneous line iterns may not exceed 5% of fotal operating apprapriations shown helow. If amount in miscellaneous is greater than the amount
shown below, then the line item must be itemized above.

5% of Tatal Operating Appropriations

S -

5 -

Page F-5
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2024

Fort Lee Housing Authority

{Housing Authority Name)

2024 HOUSING AUTHORITY
CAPITAL BUDGET / PROGRAM




2024 CERTIFICATION OF
AUTHORITY CAPITAL BUDGET / PROGRAM

Fort Lee Housing Authority
(Housing Authority Name)

Fiscal Year: January 01, 2024 to December 31, 2024

‘ Place an "X" in the box for the applicable statement below:

aij t is hereby certified that the Housing Authority Capital Budget/Program annexed hereto is a true
the Capital Budget/Program approved, pursuant to N.J.A.C. 5:31-2.2, along with the Annual Budget, of
governing body of the Fort Lee Housing Authority, on October 04, 2023.

| [t is hereby certified that the governing body of the Fort Lee Housing Authority have

elected NOT to adopt and Capital Budget/Program for the aforesaid fiscal year, pursuant to N.J.A.C,
5:31-2,2, along with the Annual Budget by the governing body of the Fort Lee Housing Authority,
for the following reason(s):

Officer's Signature: teny@flha.org
Name: Terrence Corriston
Title: Executive Director

1403 Teresa Drive
Address:

Fort Lee, NJ 07024

Phone Number:

201-947-7400

Fax Number:

201-947-9710

F-mail Address:

terry(@ftha.org

Page CB-1




2024 CAPITAL BUDGET/PROGRAM MESSAGE

Fort Lee Housing Authority
Fiscal Year: January 01, 2024 to December 31, 2024

Answer all questions below using the space provided.

This section is included in the Capital Budget pursuant to N.J.A.C. 5:31-2. It does not in itself confer any authorization to raise or expend
fund. Rather, it is a document used as part of the Housing Authority's planning and management systein. Specific authorization to

spend funds for the purposes described in this section must be granted elsewbere, by a separate financing agreement, security

agreement, by resolution appropriating funds from the Renewal and Replacement Reserve, or other lawful means.

1. Has each municipality or county affected by the actions of the authority participated in the development of the capital plan and
reviewed or approved the plans or projects included within the Capital Budget/Program (this may include the governing body or certain
officials such as planning boards, Construction Code Officials) as to these projects? Wes

2. Has each capital project/project financing been developed from a specific plan or report and have the full life cycle costs of each
been calculated? ]Yes ]

3, Has a long-term (5 years or more) infrastructure needs and other capital items (vehicles, equipment) needs assessment been prepared?
|Yes l

4. Tf amounts are on Page CB-3 in the column "Debt Authorizations”, indicate the primary source of funding the debt service for the
Debt Authorizations {example - HUD).

N/A

5. Have the current capital projects been reviewed and approved by HUD? Yes

Provide additional documentation as necessary.
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Proposed Capital Budget

Fort Lee Housing Authority

For the Period: January 01, 2024 to December 31, 2024

Funding Sources
Renewal &
Estimated Total Unrestricted Net  Replacement Debt Other
Cost Position Utitized Reserve Authorization Capital Grants Sources
Public Housing Management
$ -
Total - - - - -
Section 8
Totai - - - - -
Housing Voucher
Total - ; - - -
Other Programs
Dwellings 126,587 ¢ 15,759 5 25910 § 35,326 S 49,592
Appliances .
Site Work -
Total 126,587 15,758 25,910 35,326 49,592
TOTAL PROPQSED CAPITAL BUDGET S 126,587 5 15,759 S 25910 S 35,326 § 49,592

Enter brief description of up to four projects for each operation above. For opera
additional schedules. Input total amount of all projects for the operation on sing

description.

Page CB-3

tions with more than four budgeted projects, please attach
le line and enter "See Attached Schedule” instead of project




Public Housing Management

5 Year Capital Improvement Plan

Estimated Total

Cost

Fort Lee Housing Authority
For the Period: January 01, 2024 to December 31, 2024

Fiscal Year Beginning in

Current Budget
Year 2024

2025

2026

2027

2028

2029

Total
Section 8

Total
Housing Voucher

Total
Other Programs

Dwellings
Appliances
Site Work

126,587

126,587

Total
TOTAL

126,587

126,587

$

126,587

$

126,587 §

Project descriptions entered on Page CB-3 will carry forword to Pages CB-4 and CB-5. No need to re-enter project descriptions afove.
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5 Year Capital Improvement Plan Funding Sources

Fort Lee Housing Authority
For the Period: January 01, 2024 to December 31, 2024

Funding Sources

Renewal &
Estimated Total Unrestricted Net  Replacement Debt
Cost Position Utilized Reserve Authorization Capital Grants Other Sources
Public Housing Management
s -
Total - - - - - .
Section 8
Totaf - - - - - -
Housing Voucher
Total - - - - - -
Other Programs
Dwellings 126,587 S 126,587
Appliances -
Site Work -
Total 126,587 ‘ - 126,587 - - -
TOTAL S 126,587 S - 5§ 126,587 S -5 - S -
Total 5 Year Plan per CB-4 S 126,587
Balance check - If amount is other than zero, verify that projects listed above match projects listed on CB-4.

Profect descriptions entered on Page CB-3 will carry forward to Pages CB-4 and CB-5. No need to re-enter profect descriptions above.
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T

FORT LEE HOUSING AU

T

HORITY
HOUSING PROGRAMS

BUDGET WORKSHEET
12/31 .

12/31/2023

“PHA- ACTUAL
12/31/2022

BUDGET
1213112024

MAINTENANCE RENTAL UNIT
NTEREST INCOME
SECTION 8 SUBSIDY

| FSS COORDINATOR
_|OPERATING SUBSIDY

TOTAL INCOME

_ ADMINISTRATIVE SALARIES
EGAL
RAINING/TRAVEL
AUDITING
CCOUNTING
UNDRY

TOTAL ADMIN,

TOTAL UTILITIES

AINTENANCE LABOR
AINTENANCE MATERIALS
ONTRACT COSTS

TOTAL MAINTENANCE

NSURANCE
|PILOT
EMPLOYEE BENEFIT CONTR.
|PORT FEES
{HAP PAYMENTS
DEBT SERVICE
RESERVE FOR REPLACEMENT
EQUIPMENT/ EXTRAORDINARY MAINT

TOTAL GENERAL
TOTAL EXPENDITURES

RESIDUAL RECEIPTS

2

187,166
5,520
6,432

8,341,253
42,734
55,000

181,476

196,000
6,000
8,000

8,500,000
41,000
59,000

192,070

8,829 581 9,002,070

407,669
25,839
1,246
11,900
35,400
69,345

422,120
26,650
10,000
14,500
37,500

115,000

27,980
10,000

14,500

115,000,

551,399 625,770

a 1,000

660,280

0 1,000

70,729 75,000

70,729 75,000

77,274
22,132
74,416

80,600
19,000
54,500

173,822 164,100

32,387
9,918
173,394
4,401
7,591,444
15,945
20,690
15,802

35,000
10,340
170,300
5,000
7,800,000
15,945
21,110
8,000

7,863,981 8,065,695

8,659,931 8,931,565

169,650

e
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