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Fort Lee Housing Authority
Management's Discussion & Analysis
December 31, 2021

As Management of the Authority, we offer readers of the Authority’s financial statements this
narrative overview and analysis of the financial activities of the Authority for the fiscal year
ended December 31, 2021. We encourage readers to consider the information presented here
in conjunction with the Authority’s financial statements as presented elsewhere in this Report.

A- Financial Highlights

1- The assets of the Authority exceeded its liabilities at the close of the most recent fiscal year
by $1,538,423 (net position) as opposed to $1,307,267 for the prior fiscal year.

2 — As of the close of the current fiscal year, the Authority's Proprietary Fund reported an
increase in ending Unrestricted Net Position of $24,671.

3 — The Authority’s cash balance, including tenant security deposits, at December 31, 2021 was
$2,632,182, representing a decrease of $18,375 from the prior fiscal year.

4 — The Authority had Total Operating Revenues of $8,187,731, and Total Operating Expenses
of $8,095,174 for the year ended December 31, 2021.

5 — The Authority's capital outtays for the fiscal year were $15,205.
6 — The Authority's Expenditures of Federal Awards amounted to $7,947,699 for the fiscal year.

B — Using the Annual Report

1 — Management’s Discussion and Analysis

The Management's Discussion and Analysis is intended to serve as an introduction to the
Authority’s financial statements. The Authority’s financial statements and Notes to Financial
Statements included in the this Report were prepared in accordance with GAAP applicable to
governmental entities in the United States of America for Proprietary Fund types.

2 — Financial Stalemenis

The financial statements are designed to provide readers with a broad overview of the
Authority’s finances, in a manner simitar to a private-sector business. They consist of The
Statement of Net Position, The Statement of Revenues, Expenses, and Changes in Net
Position, and The Statement of Cash Flows.

The Statement of Net Position presents information on all the Authority's assets and liabilities,
with the difference between the two reported as net position. Increases or decreases in net
position will serve as a useful indicator of whether the financial position of the Authority is
improving or deteriorating.

The Statement of Revenues, Expenses, and Changes in Net Position presents information
showing how the Authority’s net position changed during the most recent fiscal year. All
changes in net position are reported as soon as the underlying. event giving rise to the change
occurs, regardless of the fiming of unrelated cash flows. Thus, revenues and expenses are
reported in this statement for some items that will only result in cash flows in future fiscal
periods {e.q.; depreciation and earned but unused vacation leave).




Fort Lee Housing Authority
Management's Discussion & Analysis
Decamber 31, 2021

B — Using the Annual Report (Continued)

The financial statements report on the Authority's activities. The activities are primarily
supported by HUD subsidies and grants. The Authority’s function is to provide decent, safe and
sanitary housing to low income and special needs populations. The financial statements can be
found on pages 9 through 11.

3 - Notes to Financial Statements

The Notes to Financial Statements provide additional information that is essential to a full
understanding of the data provided in the financial statements. The Notes {o Financial
Statements can be found in this Report after the financial statements.

4 - Supplemental Information

The Schedule of Expenditures of Federal Awards is presented for purpose of additional analysis
as required by Government Auditing Standards issued by the Comptroller General of the United
States. The Schedule of Expenditures of Federal awards can be found on page 22 of this report.

C — The Authority as a Whole

The Authority’s Net Position increased during the fiscal year. The Authority’s revenues are
primarily subsidies and grants received from HUD. The Authority receives subsidies each
month based on a pre-approved amount by HUD. Grants are drawn down based on need
against a pre-authorized funding level. The Authority’s revenues were sufficient to cover all
expenses, including depreciation, during the current fiscal year.

By far, the largest portion of the Authority's net position reflects its investment in capital assets
(e.g., land, buildings, equipment and construction in progress). The Authority uses these capital
assetfs to provide housing services to its tenants; consequently, these assets are not available
for future spending. Any unrestricted net position of the Authority is available for future use to
provide program services.

D — Budgetary Highlights

For the year ended December 31, 2021, individual program or grant budgets were prepared by
the Authority and were approved by the Board of Commissioners. The budgets were primarily
used as a management tool and have no legal stature. The budgets were prepared in
accordance with the accounting procedures prescribed by the applicable funding agency.

E - Capital Assets and Deht Administration

Capital Assels

As of December 31, 2021, the Authority's investment in capital assets for its Proprietary Fund
was $1,087,054 (net of accumulated depreciation). This investment in capital assets includes
tand, buildings, equipment and construction in progress.

Major capital assets purchases of $15,205 were funded from operations. The Authority did not
receive a capital fund grant during the current fiscal year as they converted to RAD and no
longer receive any capital fund grants from HUD.
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Fort Lee Housing Authority
Management’s Discussion & Analysis
December 31, 2021

E — Capital Assets and Debt Admiinistration (Continued)

Additional information on the Authority’s capital assets can be found in Note 5 to the Financial
Statements which is included in this Report.

Debt Administration

During the fiscal year ended December 31, 2016, the authority received $285,000 from Bogota
savings bank and $118,507 from the Fort Lee Assistance and Support Housing Corporation to
complete all necessary reserve requirements under the conditions and terms of the RAD
program. Further details can be found in the notes to the financial statements.

F — Significant Changes from FYE December 31, 2020 io December 31, 2021

Unearned revenue decreased by $221,483. During the prior fiscal year ended December 31,
2020 the authority received Housing Choice Voucher CARES Act funding of $221,493, which
will be recognized as revenue during the current fiscal year ended December 31, 2021,

Net fixed assets decreased $128,885. The Authority purchased $15,205 of fixed assets and
incurred $144,090 of depreciation expense during the current fiscal year.

Deferred outflow of resources decreased $67,331, deferred inflow of resources decreased
$34,405 and accrued pension liability decreased $183,636 due to the most recent State of New
Jersey pension liability actuarial valuation. See Note 9 for more details on GASB 68.

HUD operating grants increased $742,172. As previously mentioned, the authority received
$221,483 of HCV CARES Act funding as opposed to $335,119 of HCV CARES Act funding
during the prior fiscal year, a decrease of $113,626 In addition, the Authority received $855,798
more in HCV HAP funding and when compared to the prior fiscal year.

Other revenue decreased $60,522, as the Authority had approximately $52,167 less of CDBG
revenue when compared to the prior fiscal year.

G — Economic Factors and Next Year's Budgets and Rates

The following factors were considered in preparing the Authority’s budget for the fiscal year
ending December 31, 2022.

1 — The state of the economy, particularly in light of current world affairs.

2 — The use of the Authority’s Unrestricted Net Position to fund any shortfalls rising from a
possible economic downturn and reduced subsidies and grants.




Fort Lee Housing Authority
Management's Discussion & Analysis
Pecember 31, 2021

H — Contacting the Authority's Financial Management

The financial report is desighed to provide a general overview of the Authority’s finances for all
those with an interest. Questions concerning any of the information provided in this report or
requests for additional financial information should be addressed to the Executive Director, Fort
Lee Housing Authority, 1403 Teresa Drive, Fort Lee, NJ 07024, or call (201) 847-7400.




Fort Lee Housing Authority
Management's Discussion & Analysis
December 31, 2021
Computations of Net Posificn are as follows;
Year Ended
12/31/2021 12/31/2020 Variance % Var
Cash and Gther Current Assets $2,673,023 $2,683,420 $  (9,497) -0.4%
Net Fixed Assets 1,087,054 1,215,939 {128,885) -10.6%
Deferred Outflow of Resources 91,427 158,758 (67.331) -42.4%

Total Assets and Deferred OQutflow of Resources 3,852,404 4,058,117 (205,713) -5.1%
Less: Total Liabilities 1,876,326 2,278,790 (402,464) ~17.7%
Less: Deferred Inflow of Resources 437,655 472,060 (34,405) -1.3%

Net Position 31,538,423 $ 1,307 267 $ 231.156 17.7%

Net Investment in Capital Asssls $1,119,780 %1,215,939 $ (96,159) -7.9%
Restricted Net Position 393,972 594,148 (200,176) -33.7%
Unrestricted Net Position 24,671 (502,820) 527 491 -104.9%

Total Net Position $ 1,538,423 $ 1,307,267 $ 231156 17.7%

Computations of Changes in Net Position are as follows:

Revenues )

Tenant Revenues $ 161,934 $ 158,814 3,120 2.0%
HUD Operating Grants 7,914,974 7,172,802 742,172 10.3%
Other 110,823 171,345 (60,522} -35.3%

Total Operating Revenues 8,187,731 7,502,961 684,770 9.1%
Expenses
Total Operating Expenses Excl HAP-and Depreciation 865,801 864,261 1,540 0.2%

Housing Assistance Payments 7,085,283 6,199,754 885,529 14.3%
Depreciation Expense 144,090 145,976 {1,886) -1.3%

Total Operating Expenses . 8,095,174 7,209,991 885,183 12.3%
Operating Income/(Loss) 92,857 | 292,970 {200,413) -68.4%
Non-Operafing Income/(Expenses)

Interest on investmenis 5,409 6,656 {1,247} -18.7%
Net Income/(Loss) 97,966 299,626 (201,660) -67.3%
Prior Period Adjustment 133,180 51,276 81,914 100.0%
Net Position - Beginning Balance 1,307,267 956,365 350,902 36.7%
Net Position - Ending Balance $1,538,423 $ 1,307,267 $ 231,156 17.7%
|
1
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CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITOR'S REPORT

Board of Directors
Fort Lee Housing Authority
Fort Lee, New Jersey

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of Net Position, Revenue, Expenses, and Changes in
Net Position, and Cash Flows of the Fort Lee Housing Authority, as of and for the years ended December 31,
2021 and 2020, and the related notes to the financial statements, which collectively comprise the Fort Lee
Housing Authority’s basic financial statements as listed in the table of contents.

in our opinion, the financial statements referred to above present fairly, in all material respects, the net position of
the Authority as of December 31, 2021 and 2020, and the changes in its net position and its cash flows for the
year then ended in accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Audifing Standards, issued by the
Comptroller General of the United States. Our responsibilities under those standards are further described in the
Auditor's Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of the Fort Lee Housing Authority and o meet our other ethical responsibilities, in accordance with
the relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinions.

Respoansibilities of Wanagement for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America, and for the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that
are free from material misstatemant, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the Fort Lee Housing Authority's ability to continue
as a going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantiat doubt shorily thereafter.

Audifor's Responsibilities for the Audit of the Financial Statements

Our objeciives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinions. Reascnable assurance is a high levei of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with generally accepted auditing standards and Government
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control. Misstatements are
considered material if there is a substantial fikelihood that, individually or in the aggregate, they would infiuence
the judgment made by a reasonable user based on the financial statements.

&




In performing an audit in accordance with generally accepted auditing standards and Government Audifing
Standards, we;

o  Exercise professional judgment and maintain professional skepticism throughout the audit.

» Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures inciude
examining, on a iest basis, evidence regarding the amounts and disclosures in the financial statements.

o Obtain an understanding of internal control relevant to the audit in order to design audit precedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Fort Lee Housing Authority’s internal conirol. Accordingly, no such opinion is
expressed.

o Fvaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the financial

statements.

o Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the Fort L.ee Housing Authority’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
lanned scope and timing of the audit, significant audit findings, and certain internal control-related matters that

we identified during the audit.
Required Supplementary information

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis on pages 15 be presented to supplement the basic financial statements. Such
information is the responsibility of management and, although not a part of the basic financial statements, is
reguired by the Governmental Accounting Standards Board who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or historical context.
We have applied certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of management about
the methods of preparing the information and comparing the information for consistency with management's
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of
the basic financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or provide any

assurance.
Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the Fort Lee Housing Authority's basic financial statements. The accompanying schedule of expenditures of
federal awards is required by Tile 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards presented for purposes of additional
analysis and is not a required part of the basic financial statements. The Financial Data and Schedule and the
Statement and Certification of Completed Modernization Grants is presented for additional analysis and is not a
required part of the basic financial statements. Such information is the responsibility of management and was
derived from and relates directly to the underlying accounting and other records used to prepare the basic
financial statements. The information has been subjected to the auditing procedures applied in the audit of the
basic financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial staterents
or to the basic financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the schedule of expenditures of
faderal awards, the financial data schedule, and the statement and certification of completed modernization
granis are fairly stated, in all material respects, in relation to the basic financial statements as a whole.




Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated September 23, 2022
on our consideration of the Fort Lee Housing Authority’s internal control over financial reporting and on our tests
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other maiters.
The purpose of that report is solely to describe the scope of our testing of internal control over financial reporting
and compliance and the results of that testing, and not to provide an opinion on the effectiveness of the Fort Lee
Housing Authority’s internal control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering Fort Lee Housing Authority's
internal control over financial reporting and compliance.

POLCARI & COMPA%IJZF&W
CERTIFIED PUBLIC ACCOUNTANTS

Wayne, New Jersey
September 23, 2022




FORT LEE HOUSING AUTHORITY
Fort Lee, New Jersey
COMPARATIVE STATEMENTS OF NET POSITION
At December 31, 2021 and 2020

ASSETS AND DEFERRED QUTFLOW OF RESOURCES

Dec. 31,2021 Dec. 31,2020

CURRENT ASSETS
Cash - Unrestricted : $  1,348390 872,424
Cash - Restricted 1,269,273 1,664,321
Gash - Tenant Security Deposits 14,519 13,812
Accounts Receivable - Miscellaneous 35,455 27,308
Accounts Receivable - HUD 6,286 5,555

Total Currant Assels 2,673,923 2,683420
FEXED ASSETS
Land 5,873 5,873
Buildings 3,831,375 3,831,375
Furniture, Equipment and Machinery 52,305 52,305
Leasehold Improvements 538,315 538,315
Construction in Process 32,725 17,520

Total Fixed Assets 4,460,593 4,445,388
Less: Accumulated Depreciation {3,373,539) (3,229,449)

Net Fixed Assets 1,087,054 1,215,938
Deferred Quiflow of Resources 91,427 158,758
Total Assets and Deferred Outflow of Resources $ 3852404 $ 4,058,117

LIABILITIES, DEFERRED INFLOW OF RESOURCES AND NET POSITION

CURRENT LIABILITIES
Accounts Payable - Vendors 3 15,196 $ 13,872
Accrued Wages 3,825 5,156
Accrued Interest Payable _ 829 849
Accounts Payable - HUD 1,087 808
Tenant Security Deposits 14,998 13,812
Payment in Lieu of Taxes 8,724 9,324
Unearned Revenue 10 221,493
Other Cutrent Liabilities 8,905 2,935
Long Term Debt Operating Borrowings - Current Portion 6,285 6,051
Total Gurrent Liabilities 59,869 274,300
LONG TERM LIABILITIES
Farnily Self Sufficiency Escrows 866,627 864,737
Accrued Pension Liability 580,745 764,381
Loan Liability - Non-Current . 118,507 118,507
Long Term Debt Operating Borrowings - Non-Current Partion 250,578 258,865
Total Long Term Liabilities 1,816,457 2,004,490
Total Lishifities \ 1,876,326 2,278,780
Deferred Inflow of Resources 437,855 472,060
NET POSITION
Net Investment in Capital Assets 1,119,780 1,215,939
Restricted Net Position 383,972 594 148
Unrestricted Net Position 24,671 {502,820)
Total Net Position $ 1538423 $ 1,307,267

Sea Notes fo Financial Statements,




FORT LEE HOUSING AUTHORITY

Fort Lee, New Jersey

COMPARATIVE STATEMENTS OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION

i For the Years Ended December 31, 2021 and 2020

Deec. 31,2021  Dec. 31, 2020

OCPERATING REVENUES
‘ Dwelling Rentals $ 161,934 $ 158,814
| HUD Operating Grants 7,914,974 7,172,802
! Cther 110,823 171,345
; Total Operating Revenues 8,187,731 7,502,961
OPERATING EXPENSES
Administration 548,687 560,709
Tenant Services 55,800 74,675
Housing Assistance Payments 7,085,283 6,199,754
_ Utilities 74,695 69,517
! Ordinary Maintenance & Operations 135,666 110,954
| General Expenses 50,953 48,406
! Depreciation Expense 144,090 145,976
' Tatal Operating Expenses 8,095,174 7,209,991
EXCESS OF OPERATING REVENUES OVER EXPENSES 92 557 292,970
NON-OPERATING REVENUES/HEXPENSES)
Interest Income 5,409 8,656
INCREASE (DECREASE) IN NET POSITION 97,966 299,626
Beginning Net Position 1,307,267 956,365
Prior Period Adjustments 133,180 51,276

Ending Net Position

See Notes fo Financial Staterments.

$ 1538423 § 1,307,267
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FORT LEE HOUSING AUTHORITY

Fort Lee, New Jerseay

COMPARATIVE STATEMENTS OF CASH FLOWS

For the Years Ended December 31, 2021 and 2020

CASH FLOWS FROM OPERATING ACTIVITIES
Cash Received:
From Tenants for Rental & Other Income
From Government Agencies for Operating Grants
Fram Other Operating Revenuss
Cash Paid
Ta Employees for Operations
To Suppliers for Operations
For Housing Assistance Payments

Net Cash Provided/(Usad) by Operating Activities

CASH FLOWS FROM FINANCING ACTIVITIES
Purchase of Fixed Assets

Net Cash Provided/(Used) by Financing Activities

CASH FLOWS FROM INVESTING ACTIVITIES

lnvestment Income

Receipt/{Payment) of Loan

Receipt/(Return) of Tenant Security Deposits and FSS Escrows

Net Cash Provided/(Used) by lavesting Activities

Net Increase/(Decrease) in Cash & Cash Equivalents
Cash & Equivalenis at Beginning of Period

Cash & Equivalents at End of Period

RECONCILATION OF OPERATING INCOME/LOSS) TO
NET CASH PROVIDEDV(USED) IN OPERATIONS

Operating income/{Loss)

Adjustments to reconcile Operating Income/(Loss) to Net Cash
Provided/{Used) by Operating Activities:

Depreciation
Deferred Outfiow of Resources
Deferred Infiow of Resources

Decrease/(Increase) in Assets
Accounts Receivable - Miscellaneous
Accounts Receivable - HUD

Increase/(Deacrease) in Liabilities
Accounts Payable
Accrued Interest Payable
Accrued Wages
Unearned Revenue
Accounts Payable - HUD
Other Current Liabilities
Accrued Pension Liability
PILOT Payable

Net Cash Provided/(Used) by Operating Activities

See Nofes fo Financial Statements.
11

Dec. 31,2021  Dec. 31, 2020
$ 161,934 § 158,814
7,692,760 7,394,396
102,675 157,600
(443,303) (439,960)
(434,385) (488,771)
(7,085,283) (6,199,754)
(5,602) 582,325
(15,205) (84,892)
(15,205} (84,892)
5,409 6,656
(6,053) (5,800)
3,076 80,143
2,432 80,999
(18,375) 578,432
2,650,557 2,072,125
2,632,182 2,650,557
92,557 252,970
144,080 145 976
67,331 55,629
(34,405) (88,643)
(8,148) (13,745)
(731) 101
1,325 (33,789)
(20 (19)
(1,331) 1,035
(221,483) 221,493
289 850
5,870 2,935
(50,446) (3,738)
(600) 570
$ (5,602) $ 582,325




Fort Lee Housing Authority
Noles to the Financial Statermenis
December 31, 2021

NOTE 1 --Summary of Organization, Activities and Significant Accounting Policies:

A. Organization — The Fort L.ee Housing Authority (The Authority) is a governmental, public corporation
created under the faws of the statc of New Jersey fo provide housing for qualified individuals in
accordance with rules and regulations prescribed by the United States Department of Housing and Urban
Development (HUD). The Authority is governed by a board of Commissioners which is essentially
autonomous but is responsible to the U.S. Department of Community Affairs. An executive director is
appointed by the housing authority’s Board to manage the day-to-day operations of the Authority. The
Authority is responsible for the development, maintenance and management of public housing for low and
moderate incomne families residing in the Fort Lee. Operating and modernization subsidies are provided
to the Authority by the federal government.

B. Activities — The combined financial statements include all the accounts of the Authority. The Authority
fs the lowest level of government over which the Authority's Board of Commissioners and FExecutive
Director exercise oversight responsibility. The Authority is not included in any Governmental “reporting
entity” since its board members, while they are appointed primarily by the city council, have decision
making authority, the power to designate management, the responsibility to significantly influence
operations, and primary responsibility for accounting and fiscal matters. The Authority has not identified
any entities which should be subject to evaluation for inclusion in the Authority’s reporting entity.

C. Significant Accounting Policies

Basis of Accounting

The accrual basis of accounting is used for measuring financial position and operating results of
Proprietary Fund Types. Under the accrual basis of accounting, transactions are recognized when they
occur, regardless of when cash s received or disbursed. Proprietary Fund revenues and expenses are
recognized on the accrual basis, with revenues recognized in the accounting period in which they are
earned and become measurable, and expenses recognized in the period incurred, if measurable. Thus,
for example, proprietary funds recognized revenue in the period in which a service is provided, regardless
of how long after the end of the period the revenue is expected to be collected.

Using the accrual basis of accounting is consistent with the proprietary fund focus on measuring all the
costs of providing goods or services for the period and matching those costs with the revenues earned
during the period by providing the goods or services.

Report Presentation

The financial statements included in this Report were prepared in accordance with generally accepted
accounting principles in the United States of America applicable to governmental entities for Proprietary
Fund Types. In accordance with GASB Statement No. 34, the report includes Management's Discussion
and Analysis. ‘

The Enterprise Fund is used for activities which are financed and operated in a manner similar to a private
business enterprise where the intent is that the cdsis {expenses, including depreciation) of providing
goods or services to its clients on a continuing basis be financed or recovered primarily through user
charges or operating subsidies. All of the Authority’s activities are reported in a single Enierprise Fund.

12




Fort Lee Housing Authority
Notes to the Financial Statements
December 31, 2021

NOTE 2 —-Summary of Organization, Activities and Significant Accounting Pelicies (Continued):

Significant Accounting Palicies are as follows:

1 — Cash and cash equivalents are stated at cost, which approximates market. Cash and cash
equivalents include cash in banks, petty cash, ceriificates of deposit, and other investments with original
maturities of less than three months from the date of purchase,

Investments are recorded at fair value based on quoted market prices. Fair value is the amount at which
a financial instrument could be exchanged in a current fransaction between willing parties.

2 — Collection losses on accounts receivable are charged against an allowance for doubtful accounts.

3 — Buildings and equipment are recorded af cost for all programs and depreciation is computed on the
straight line basis.

4 — Repairs funded out of operations, such as painting, roofing and plumbing, are charged against income
for alf programs. '

5 - The Authority is subsidized by the Federal Government. The Authority is not subject to Federal or
State income taxes, nor is it required to file Federal and State income tax returns.

6 — Operating subsidies recejved form HUD are recorded as income when earned.

7 — The cost of accumulated unpaid compensated absences, including fringe benefits, are reported in the
period earned rather than in the period paid.

8 — Prepaid expenses represent payments made by the Authority in the current year to provide services
occurring in the subsequent fiscal year. -

9 —Inventories in the Proprietary Fund consist of supplies and are recorded at the lower cost or market.

10 - The preparation of financial statements in conformify with GAAP requires management fo make
estimates and assumptions that affect the reported amounis of assels and iabifities, disclosure of
sontingent assets and liabilities at the date of the financial statements, and reported amounts of revenuas
and expenses during the reporting period.

11 — The Autharity has elected not to apply to its proprietary activities Financial Accounting Standards
Board Statements and Interpretations, Accounting Principles, Board Opinions, and Accounting Research
Bulletins of the Committee of Accounting Procedures issued after November 30, 1989,

12 — The Authority does not have any infrastricture assets for its Proprietary Fund.

13 — Inter-fund receivables and payables arise from inter-fund transactions and are recorded by all funds
affected in the period in which the transactions are exscuted.

14 — Long-lived asseis to be held and used are tested for recoverability whenever events of changes in
circumstances indicate that the carrying amount may nof be recoverable, When required, impairment
losses on assets {o be held and used are recognized based on the fair value of the asset and long lived
assels to be disposed of by sale are reported at the lower of carrying amount or fair value less cost to sell.
As of December 31, 2021 the Authority has not recognized any reduction in the carrying value of its fixed
assets when considering AU 360.

15 ~ The Authority does not make an accrual for OPEB costs since the personnel policy states that post-
employment beneiits will not be paid for any employees.

13




Fort Lee Housing Authority
Notes to the Financial Statements
December 31, 2021

NOTE 3 —Summary of Oraanization, Activities and Significant Accounting Policies (Continued}:

Budgetary Policy Control

The housing authority submits its annual operating and capital budgets to the State of New Jersey
Department of Community Affairs in accordance with New Jersey statute. After the New Jersey
Department of Community Affairs approves the budget, it is formally adopted by resolution of the Housing
Authority’s Board of Commissioners. Once adopted, the Board of Gommissioners may amend the [egally
adopted budget when unexpected modifications are required in estimated revenues and expenses. Each
fund's budget is prepared on a detailed line item basis. Revenues are budgeted by source and
expenditures are budgeted by expense classification within each revenue source.

New Accounting Pronouncements

The Authority was required o adopt GASB Statement 68, Accounting and Financial Reporting for
Pensions which requires employers fo recognize their proportionate share of the collective net pension
fiability, collective deferred outflows of resources, collective deferred inflows of resources and coliective
pension expense excluding that attributable to employer-paid member contributions.  Additional
information regarding the adoption of GASB 68 can be found in Note 9 to these financial statements.

NOTE 4 — Cash

The Authority maintains cash and investments in local banks. These funds are covered by the
Governmental Unit Deposit Protection Act of the state of New Jersey, which requires the institutions fo
pool collateral for ali of governmental deposits and have the collateral held by an approved custodian in
the authority’s name. Cash (including tenant security deposits) of $2,632,182 and $2,650,557 at
December 31, 2021 and 2020, respectively, consisted of the following:

Dec 2021 Dec 2020

Checking Accounts $ 1,475,641 $1,321,097
Security Deposits 14,518 13,812
F3S Escrow Account 861,635 863,265
CDs and Money Market Accounts 280,287 452183
Petty Cash 200 200

$ 2,632,182 $2,650,557

The carrying amount of the Authority's cash and cash equivalents as of December 31, 2021 was
$2.632,182 and the bank balances were $2,638,449. $650,399 was covered by FDIC insurance and
$1,880,050 was covered by a collateral pool maintained by the banks as required by New Jersey statute.
Cash and cash equivalents, except petty cash, are held in the Authority’s name.
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Fort Lee Housing Authority
Notes to the Financial Statements
Decermber 31, 2021

NOTE 5 - Fixed Assets

Fixed assets consist primarily of expenditures io acquire, construct, place in operation and improve the
facilities of the Authority and are stated at cost less accumulated depreciation. The following is a
summary of the changes in fixed assets for the years ended December 31, 2021 and 2020.

1012021 Additions Disposals  Other 12/31/2021

Land $ 5873 $ - 5 - $ - § 5873
Buildings 3,831,375 - - - 3,831,375
Furniture & Equipment 52,305 - - - 52,305
Leasehold Improvements 538,315 - - 538,316
Construction in Progress 17,520 15,205 - - 32,725
Total Fixed Assets 4,445,388 15,205 - - 4 460,593
Accumulated Depreciation (3,228,449)  (144,080) - - (3,373,539)
Net Fixed Assets $ 1215930 §(128,885) $ - $ - $ 1,087,054
11112020 Additions Disposals  Other 1213172020
Land % 5873 % - $ - 3 - $ 5,873
Buildings 3,763,375 67,372 - 10,628 3,831,375
Furniture & Equipment 52,305 - - - 52,305
Leasehold improvements 538,315 - - - 538,315
Construction in Progress 10,628 17,620 - (10,628) 17,520
Total Fixed Assets 4,360,496 84,892 - - 4,445,388
Accumulated Pepreciation (3,083,473)  (145,9786) - - {3,229,449)
Net Fixed Assets $ 1,277,023 $ (61,084) $§ - $ - $ 1,215,939

Depreciation expense for the years ended 2021 and 2020 amounted to $144,090 and $145,976
respectively.

Expenditures are capitalized when they meet the Capitalization Policy requirements. Under that policy
assets purchased or constructed at a cost not to exceed $1,000 are expensed when incurred.

Depreciation of Fixed Assets is provided using the straightdine method for reporting purposes at rates
based upon the following estimated useful lives;

Years
Buildings 40
Component 20
Site Improvements 15
Furniture 5
Equipment 5
Vehicles 5
Computers 3

NOTE 6 -~ Payment in Lieu of Taxes (PILOT)

Under Federal, State and local law, the Authority's programs are exempt from income, property and
oxcise taxes. However, the Authority is required to make a payment in fieu of taxes (PILOT) for the PHA
Owned Program in accordance with the provisions of its Cooperation Agresment with the Borough of Fort
Lee. Under the Cooperation Agreement, the Authority must pay the municipality the lesser of 10% of its
net shelter rent or the approximate full real property taxes. During the fiscal year ended December 31,
2021 and 2020, PILOT expense of $8,724 and $9,324 was accrued.
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Fort Lee Housing Authority
Notes fo the Financial Statements
December 31, 2021

NOTE 7- Accrued Compensated Absences

Unused sick leave may be carried to future periods and used in the event of extended illness. However,
employees are not entitled fo compensation for unused sick days in the event of termination, retirement or
death under the Authority's current personnel policy. Unused vacafion may not be carried to future
periods.

NOTE 8-~ Long Term Debt

During the fiscal year ended December 31, 2016, the Authority entered a loan agreement with Bogota
Savings Bank. The $285,000 loan was used fo fund the Authority's replacement reserve reguirements for
its RAD conversion. The 30 year loan has an interest rate of 3.75% and the funds were received by the
Authority in December 2016. ‘

The following is a schedule of required principal payments for the next five years and thereafter:

Year Principal Interest Total
2022 6,285 9,659 15,944
2023 6,528 9,417 15,945
2024 6,781 9,164 15,945
2025 7,043 8,901 15,844
2026 7.316 8,629 15,945
Thereafter 222,910 95,660 318,570

$ 2656863 $ 141430 $ 398,203

In addition, the Authority received $118,507 from Fort Lee Assistance and Support Housing Corporation in
December 2016. These funds were also used to fund the Authority's replacement reserve requirements
for the RAD conversion. This is a non-interest bearing loan that will be repaid when the Authority has the
available cash.

NOTE 8 -- Pension Plan

General information about the Pension Plan

Plan Description - The Authority participates in the New Jersey Public Employees Retirement System
(PERS) which is sponsored and administered by the New Jersey Division of Pensions and Benefits. PERS
is a cost-sharing, multiple-employer defined benefits pension plan administered by the State of New
Jersey, Division of Pensions and Benefits {the Division). PERS issues a publicly available report that can
be obtained af the following website: www,state.nj.us/treasury/pensions/annrots.shiml,

Benefits Provided - The vesting and benefit provisions are set by N.J.S.A. 43:15A. PERS provides
retirement, death and disabifity benefits. All benefits vest after ten years of service, except for medical
benefits which vest after 25 years of service or under the disability provisions of PERS. The following
represents the membership tiers for PERS:

o Tier 1 — Members who were enrolled by July 1, 2007.

e Tier 2 — Members who were efigible to enroll on or after July 1, 2007 and prior to November 2,
2008.

a  Tier 3 — Members who were eligible to enroii on or after November 2, 2008 and prior to May 22,
2010,

= Tier4 — Members who were eligible to enroll on or after May 22, 2010 and prior to June 28, 2011.

s Tier 5 —~ Members who were eligible to enroll on cr after June 28, 2011.
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Fort Lee Housing Authority
Notes to the Financial Statements
December 31, 2021

NOTE 9 — Pension (Continued)

Service retirement benefits of 1/55™ of final average salary for each year of service credit is available to
fiers 1 and 2 members upon reaching age 60 and to fier 3 members upon reaching age 62. Service
benefits of 1/60™ of final average salary for each year of service credit is available fo tier 4 members upon
reaching age 62 and to tier & members upon reaching age 65. Early retirement benefits are available to
tiers 1 and 2 members before reaching age 60, tiers 3 and 4 before age 62 with 25 or more years of

" service credif and tier 5 with 30 or more years of service credit before age 65. Benefits are reduced by a
fraction of a percent for each month that a member retires prior to the age at which a member can receive
full early retirement benefits in accordance with their respective tier. Tier 1 members can receive an
unreduced benefit from age 55 to age 60 if they have at least 25 years of service. Deferred retirement is
available to members who have at least 10 years of service credit and have not reached service
retirement age for the respective fier.

Contributions - The contribution policy for PERS is set by N.J.S.A. 15A and requires contributions by
active members and contributing employers. State legislation has modified the amount that is contributed
by the State. The State's pension contribution is based on an actuarially determined amount, which
includes the employer portion of the normal cost and an amortization of the unfunded accrued liabiiity.
The local employers’ contribution amounts are based on an actuarially determined rate, which includes the
normal cost and unfunded accrued liability. Chapter 9, P.L. 2008 pravided an option for local employers of
PERS to contribute 50% of the normal and accrued liability contribution amounts certified for payments
due in Slate fiscal year 2009. Such employers will be credited with the full payment and any such
amounts will not be included in their unfunded liabllity. The actuaries will determine the unfunded liability
of those retirement systems, by employer, for the reduced normal and accrued [iability contributions
provided under this law. The unfunded lability will be paid by the employer in level annual payments over
a period of 16 years beginning with the payments due in the fiscal year ended June 30, 2012 and will he
adjusfed by the raie of refurn on the actuarial value of assets.

Pension Liabilittes, Pension Expense and Deferred Quiflows of Resources and Deferred Inflows of
Resources Related fo Pensions_

At the June 30, 2021 and June 30, 2020 measurement dates, the Authority reporied $580,745 and
$764 381, respectively, for its proportionate share of the net pension liability. The Authority's portion of the
net pension liability was based on a projection of the Authority’s long-tetm share of contributions to the
pension plan relative to the projected contributions of alt participating employers, actuarially defermined.
The Authority's allocation percentages as .of June 30, 2021 and June 30, 2020 were 0.004890% and
0.00468%, respectively.

The components of the Authority's net pension liability as of June 30, 2021 and 2020, the most recent
evaluation dates, are as follows:

2021 2020
Total Pension Liability $1,978,5625 $1,848,344
Plan Fiduciary Net Position 1,397,780 1,083,963
Net Pension Liability $ 580,745 $ 764,381

Detailed information about the pension plan's fiduciary net position is avsilable in the separately issued
PERS financial repost.

Actuarial Assumptions - The fotal pensieon liability as of June 30, 2021 measurement date was determined

by an actuarial valuation as of July 1, 2020, which was rolled forward to June 30, 2021. This actuarial
valuation used the following actuarial assumptions:
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Fort Lee Heusing Authority
Notes to the Financial Statements
Pecember 31, 2021

NOTE 9 — Pensicn {Continued)

Inflation Rate
Price 2.75%
Wage 3.25%

Salary Increases
Through 2026 2.00-6.00%
based on years of service

Thereafter 3.00-7.00%
based on years of service
Investment Rate of Return 7.00%

Mortality rates were based on the RP-2000 Combined Healthy Male and Female Mortality Tables (setback
2 years for males and 7 years for females) for service relirement and beneficiaries of former members
with adjustrents for mortality improvements from the base year of 2013 based on projection Scale AA.
The RP-2000 Disabled Mortality Tables (setback 3 years for males and setback 1 year for femalas) are
used to value disabled retirees.

The actuarial assumptions used in the July 1, 2020 valuation were based on the results of an actuarial
experience study for the period July 1, 2014 to June 30, 2018. It is likely that future experience will not
exactly conform fo these assumptions. To the extent that actuarial experience deviates from these
assumptions, the emerging fiabilities may be higher or lower than anticipated. The more the experience
deviates, the farger the impact wilf be on future financial statements.

In accordance with State statute, the long-term expected rate of return on plan investments (7 % at June
30, 2021) is determined by the State Treasurer after consultation with the Directors of the Division of
Investment and Division of Pensions and Benefits, the board of trustees and the actuaries.

Best estimates of arithmetic real rates of return for each major asset class included in the PERS's target
allocation as of June 30, 2021 are summarized in the following table;

Long-Term
Expected Real

Target Rate of

Asset Class Allocation Return
US Equity 27.00% 8.09%
Non-U.S. Deceloped Markets Equity 13.650% B.71%
Emerging Markets Equity 5.50% 10.96%
Private Equity 13.00% 11.30%
Real Assets 3.00% 9.16%
Real Estate 8.00% 7.40%
High Yield ' 2.00% 3.50%
Private Credit 8.00% 7.60%
[nvestment Grade Credit 8.00% 1.68%
Cash Equivalents 4,00% 0.50%
US Treasuries 5.00% 895.00%
Risk Mitigation Strategies 3.00% 3.35%
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Fort Lee Housing Authority
Notes fo the Financial Statements
December 31, 2021
NOTE 9 — Pension (Continued)

Discount Rate - The discount rate used to measure the total pension liability was 7.00% as of June 30,
2021. The projection of cash flows used to determine the discount rate assumed that contributions from
plan members will be made at the current member confribution rates and that confributions from
employers will be made based on 100% of the actuarially determined contributions for the State employer
and 100% of actuarially determined contributions for the local employer. Based on those assumptions,
the plan’s fiduciary net position was projected to be available to make projected future payments of current
plan members. Therefore, the long-term expected rate of return on plan investments was applied to
projected benefit payments to determine total pension liability,

Sensitivity of the Authority’s proportionate share of the net pension liability to changes in the discount rate
- The following presents the net pension liability of the Authority as of June 30, 2021, calculated using the
discount rate as disclosed above as well as what the collective net pension liability would be if it was
calculated using a discount rate that is 1-percentage point lower or 1-percentage point higher than the
current rate:

At June 30
At 1% Discount At 1%
Decrease Rate Increase

2021 $ 799,287 $ 580,745 $ 406,725
2020 $ 969794 % 764,831 $ 601,192

At June 30, 2021 and 2020, the Authority reported deferred outflows inflows of resources related to
pensions fram the following sources:

2021 2021 2020 2020
Deferred Deferred Deferred Deferred
Outilows of Inflows of Cutflows of Inflows of
Resources Resources Resources Resources
Changes of assumptions $ 3,025 $ 208,749 % 24,797  $ 320,053
Differences between expected and actual
experience 9,158 4,157 13,918 2,702
Met differences belween projected and actual
earnings on plan invesiments 152,883 26,127

Changes in proportion 79,243 73,766 93,916 149,305
Authority's contributions subseqguent to the
measurement date

TOTAL 5. 91427 $ 437655 § 158,758 § 472080

The amounts reported as deferred outflows of resources and deferred inflows of resources (excluding
employer specific amounts} relate to pensions will be recognized in pension expense as shown in the
below chart. The amounts do not include employer specific deferred outflows of resources and deferred
inflows of resources related fo changes in proportion. These amounts should be recognized (amortized)
over the average of the expected remaining service lives of all plan members, which is 5.13, 5.16, 5.63,
5.48, 5.57, 5.57, and 5.57 for the years 2021, 2020, 2019, 2018, 2017, 2017 and 2015 respectively.

Year ended June 30;

2022 (2,795,257,884)  (134,896)
2023 (1,995,807,503)  (96,315)
2024 (1,360,800,384)  (65,671)
2025 (1,022,917,429)  (49,365)
2026 397,607 19

Total (7,174,385,593) $ (346,228)
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Fort Lee Housing Authority
Notes to the Financial Statements
December 31, 2021

NOTE 10 — Risk Management

The Authority is exposed to various risks of loss related to torts, theft, damage to and desfruction of
assets; errors and omissions; and natural disasters for which the Authority carries commercial insurance.
During the years ended December 31, 2021 and 2020, the Authority's risk management program, in order
to deal with potential liabilities, consisted of various insurance policies for fire, general fiability, crime, auto
and pubiic officials’ errors and omissions. Periodically, but not less than once annually, the Authority
conducts & physical inspection of its Projects for the purpose of determining potential liability issues.
Liabilities are reported when it is probable that a loss has occurred and the amount of the loss can be
reasonably estimated. Settled claims relating fo the commercial insurance have not exceeded the amount
of insurance in any of the past three fiscal years.

NOTE 11 —~ Ecohomic Dependency

For the years ended December 31, 2021 and 2020, a substantial portion of the Authority’s revenues were
received from HUD and are subject to availabiiity of funds and Congressional approval, as well as the
Authority's compliance with Federal rules and regulations.

NOTE 12 — Restricted and Unrestricted Net Position

Prior to January 1, 20056 excess funds advanced by HUD to the Authority for housing assistance payments
ware refurned o HUD at the end of the Authority's fiscal year. In accordance with HUD's PIH Notice
20086-03, starting January 1, 2005 excess funds disbursed by HUD to the Authority for housing assistance
payments that are not so utilized are not returned to HUD, but become part of the undesignated fund
balance and may only be used to assist additional families up to the number of units under contract. As of
November 2007, HUD is reverting fo freating these funds as restricted in order to comply with generally
accepted accounting principles. HUD has indicated that any HAP amounis received by a PHA and not
expended should be reported as restricted cash and restricted net assets. Administrative fees paid by
HUD to the Authority in excess of administrative expenses are part of the undesignated fund balance and
are considered to be "adminisirative fee reserves”. These reserves accumulated prior to January 1, 2005
are subject io all requiremenis applicable fo administrative fee reserves including, but not timited to, 24
CFRE82.155 - i.e. “other housing purposes permitted by state or local law". Excess administrative fees
earned in 2005 and subsequent years must be used for activities related to the provision of tenant-based
rental assistance authorized under Section 8 of the United States Housing Act of 1937, including related
development activities. '

In accordance with HUD requirements, the Agency's HCV rastricted fund balance consists of the following
compenenis as of December 31, 2021 and 2020;

HAP Reserves at December 31, 2019 $ 53,614
FYE December 31, 2020 HAP Expenses In Excess of Revenues 176,774
HAP Reserves at December 31, 2020 $ 230,388
. HAP Reserves at December 31, 2020 . $ 230,388
FYE December 31, 2020 HAP Expenses in Excess of Revenues (204,717}
HAP Reserves at December 31, 2021 $ 25,671

NOTE 13 — Prior Period Adjustment

During the fiscal year ended December 31, 2021, there is a prior period adjustment of $133,190 to adjust
pension liability per the maost recent state report.. There was a prior period adjustments recorded during
the fiscal year ended December 31, 2020 adjusting the pension fability for $51,276.
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Fort Lee Housing Authority
Notes o the Financial Statements
December 31, 2021

NOTE 14 — Subseguent Events

Events that oceur after the balance sheet date but before the financial statements were available to be
issued must be evaluated for recoghition or disclosure. The effects of subsequent events that provide
evidence about conditions that existed at the balance sheet date are recognized in the accompanying
financial statements. Subsequent events which provide evidence about conditions that existed aiter the
balance sheet date require disclosure in the accompanying notes. Management has evaiuated
subsequent events through September 23, 2022, the date on which the financial statements were
available to be issued and concluded that no subsecuent evenis have occurred that would require
recognition in the financial statements or disclosure in the notes fo the financial statements.

On March 11, 2020, the World Health Organization declared the novel strain of coronavirus (COVID-18) a
global pandemic and recommended containment and mitigation measures worldwide. The COVID-19
outbreak in the United States has caused business disrupfion through mandated and voluntary closings of
office facilities, including the offices of the Authority, and shelter in place orders for all but those deemed
essential services. While this disruption is currently expected to be ftemporary, there is considerable
uncertainty around the duration of the closings and shelter in place orders. As a resuit, the Authority has
changed the manner in which ifs services are performed. Those changes include tenant intake and
recertification procedures, maintenance services and planning and completion of capital improvements.
Additionally, the pandemic has impacted the housing authority’s ability to collect rents due to the loss or
reduction tenants’ income. Although HUD has provided additional subsidies fo assist the Authority in
meeting these financial challenges, it is probable that this matter will result in a negative impact on the
Authority's financial positon and results of operations. However, the uliimate financial impact and duration
cannot be estimated at this time.
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FORT LEE HOUSING AUTHORITY
Fort Lee, New Jersey
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For the Year Ended December 31, 2021

DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
DIREGT FEDERAL AWARDS
Resident Opportunity Services (CFDA # 14.870)

Housing Choice Voucher Cluster
Housing Choice Voucher (CFDA # 14.871)

HCV CARES Act Funding (CFDA # 14.HCG)
Subtotal Direct Federal Awards
INDIRECT FEDERAL AWARDS

Gommunity Development Block Grant {(Sub-grantse
of Bergen County - CFDA #14.219)

Subtotal Indirect Federal Awards

Total Federal Financial Assistance

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

1. Basis of Presentation - The Schedule of Expenditures of Federal Awards is presented in accordance with
generally accepted accounting principles and is presented in accordance with the requirementis of the Uniform
Guidance. Therefore, some amounts presented in this schedule may differ from amounts presented in, or

used in the preparation of the general purpose financial statements.
2. There were no subrecipient activities during the audit period.
3. The Authority has elected not to use the 10% de minimis cost rate.

4, The Authority received no non-cash assistance.

5. The Authority did not have any HUD issued mortgages or loans.
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$ 55,000

7,638,481

221,493

7914974

32,725

32,725

$ 7.947,6%




Fart Lee Housing Authorily (WJ071)

FORT LEE, N
Entily Wide Balance Sheel Suminary
Submisslon Type: Audiled/Single Audit Fiscal Year End; 12/31/21
14218 Cammimiy <
Progam Uppedive Sendres: Funding
111 Cash - Ungesticled $3200,048 §1,048242 $1,348330 $1.348230
112 Cash-Reslicled - Medemization and Dezslopment
513 Gath- Other Resticted 5376082 $692,411 51269773 51269273
$14 Cash - Teranl Secuiily Deposis 514518 §14518 $14,5§9
135 Cash - Reclricled for Payment of Currenl LiabTies
100 Total Cash 50 50 $691,429 54,940,753 %0 50 $2632,182 <0 jzpazie
124 Accounis Recelvabla - PHA Profecls
122 Accounts Recelvabla - HUD Cther Projecls $6.285 §6.285 26,286
124 Accotnts Recelvable - Dther Governmen? 32,725 $2023 534,748 $34,748
125 Accotyis Recelvable - Miscelaneous $707 s7of $707
128 Accounts Recefvable - Tenants
12681 Afawance for Doubif Accosals -Tensnis
126.2 Alewanse for Doubli Accourts - Other 50 30 £0 0 0
127 Motes, Loans, & Hortgages Recelvable - Current
328 Frand Rescavery
128.1 Aowranca for Doubiful Accounts - Fraud
129 Accnsed Inferest Recejvable
120 Totel Receivables, Nel of Afmwances for Doubifl Accounts. 5 £0 Fazias $2,730 $6,288 4 £41,74¢ 50 541,741
131 Investmenls - Unrestided
132 invesimens - Resbicled
135 Invesiments - Reslicted for Payment of Cumrent LiabZiy
142 Prepaid Expenses and ClherAssels
143 Iventordes
1431 Aflwance for Obisolele lavenlodes
144 Inter Program Rue Fiom $6,285 $6,286 +$8,286 50N
145 Assels Held for Sala
150 Total Cumenl Assets 30 50 5724154 51,949,769 $5,286 50 $2660.200 -$6.285 52673523
151 Land $5,87d 55873 55,873
162 Buidings 53831375 $2,831,375 $3,831 375
163 Fumiture, Egipment & Mashinery - Dwelings
164 Fumiture, Equipment & Machinery - Adminlstration 552305 $52,305 §52,305
165 |easshold bmprovements 5538315 $538,316 $538,315
166 Accumtdaled Depreciation 53373639 -§3,373539 -$3,373,539
167 Construction.in Progress 530725 $32,725 $32725
168 infiasinchue
160 Tolzl Capial Assets, Rel of Arcumudated Deprecialion 30 $32725 51,054,322 50 sc 0 1,087,054 sa 51,087,054
171 Holes, Loons and Modgages Receivalye - Non-Cumealt
172 Noles, Loans, & Moilgages Recelvable - Hon Curent - Past Doz
173 Granls Recelvabie - Non Cuenl
174 Olher Assels
175 Investmants by Joln! Ventures
180 TolalMon-Guirenl Assals 56 £32775 $1054329 30 sa 50 51,087,054 s¢ $1,007,054
2 Defeed Ouifkeit of Resatices 525,842 565,785 sai.d27 sa,427
290 Total Aszels and Defeired Outftow of Resotices 50 32725 $1,804,125 52015555 56,286 50 53,838,650 56,286 53862404
311 Bank Ovardrait
312 Accaunts Payabla <= 80 Bays §0,538 SE558 595,195 ${5406
313 Accotiots Payeble »00 Days Pasl Dus
324 Accrued WagePayro) Taxes Payabl 53,625 33825 $3825
322 Actived Compensated Absences - Cuirent Padisa.
324 Accrued Contingency Lisbiy
325 Aconied |ntapes] Payable 823 56828 $028
33§ Accounts Payzble - HUD PHA Programs $1,097 $1.097 $1.087
332 Account Payable - PHA Projects
333 Accounts Payable - Other Goveinment. $B724 50724 $8,724
341 Tenanl Sccwily Deposits $14,998 $idase $14993
342 Ynearned Reverun 550 sio sie
343 Curven! Portiont o} Long-leim Debl- Gapltal ProjectaiMoripaga flevenuo
344 Currenl Postion of LongHerm Debt - Operating Borowings 56285 56285 56,285
345 Dther Ciarent LiahiRies $8,805 £8,90F £0,805
345 Acciued Liabiities - Othet
247 Infer Program - Bue To $9.786 56,286 -$B.285 50
348 Loan 3abFy - Currenl
310 Tolaf Gurrant Llabfiles s s $40,289 §i5400 56,285 S0 66,155 36,285 459,869
851 Loogterm Debd, Netof Curenl - Capiat Projeclsorigage Revenua
352 Longterm Detd, el of Curen! - Operaling Bomosings 250,578 5250578 S0578
353 Noncurent Hab¥ias - Olhar SHEE 62T $BEEG2T S866627
354 Acenied Compensaled Absences - Non Currest
355 Loan Liabfity - Noa Cumenl stiss07 s1igS0T 5118507
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Fort Lea Housing Autharity (MJD71}

FORT LEE, NI

Enlity Wide Balanca Sheel Summary
Submission Type: Audiied/Single Audit

Fiscal Year End: 12/31/21

14218 Commuy 14,570 Resldent CC HOV
Pojetto (DevbomnlBice]  1bhess | MOS0k | Gy | oteeAd | oo eus T
e il o5 BS ica Vouchars N
Piogren Suppaiiive Servives| Fumding
356 FASH 5 Habes
457 Accoued Pension end OPED Liabailes st24972 5455774 $580,745 580,745
350 Total Nom-Gurent Lisbiites 5 5a 5494057 $1,322,400 s0 50 $1a15457 50 1,816,457
300 Total Labites ) S0 §54TA4G 51,331,850 55,208 50 §1,082612 ~55,226 1,876,325
400 Befered lfiow of Hesourees 5116208 $3I2074T 5437855 5437,655
508.4 Mel Investment I Capital Assels §32725 31,087,055 $1,119,780 $1,118,780
5114 Reslicled Nel Poskion $355,301 5256M1 $353,972 S383.972
5124 Unteslicted Net Postlon 50 0 -5310,585 $335,258 30 $24871 $2467%
513 Toled Equty - Nel Assets/ Position ] $32,725 $1.144771 $360,897 50 51,526,423 50 $1,530,423
600 Tofal Liabies, Dalened Inflows of Resuuwces end Equty - Net B 532725 $1,504,125 $2,016584 $6285 50 3,550,800 ~£5,286 $3,852,404
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Fori Lee Housing Authorily (MLIG71)
FORT LEE, NJ
Entity Wide Revanue and Expense Semmary
Submitted Typs: Audiled/Single Audit  Fiscal Year End: 12/31221

14219 Commurdy § 14670 Residenl § 14HCC HOV
siness y
Pofe Toiy | Tevoprectflock, 1 Suektees 1 1687t Housng (ppmy el | ChKES et Sublotal EtH “Fotal
Picgram
70300 Mei Tenant Renla] Revenee 516194 $163,934 15183
76400 Tenan! Revanuz - Other
70500 Tolat Tenanl Revenue ) so 161,934 0 30 0 5165934 50 $I61934
70500 HUR PHA Dperaling Grants $7.538481 35500 §221,483 $7,914,974 7814514
70690 Capital Granls
70750 Manzgemenl Fee
70720 Asssthlanagemenl Fee
70720 Book Keeping Fee
TFOT40 Front (ne Senvks Foa
TOTG0 Other Fees
FO702 Total Fen Rayemua $0 50 306
70300 Sther Govemnment Grants SRS $207,861 $24B.585 -$2077,651 $3Z725
71100 fnvestman! income - Unrestricted 51,553 53856 35400 $5,402
71200 Mortgaga Inleses! income:
T13K Proceeds from Disposion of Assels Held for Sala
7130 Coslof Saleof Assels
71400 Fraud Recovely $0,000 5i0,008 $topoa
71600 Diher Ravenve 538,258 327051 55320 566,320
‘71600 Gain or Loss on Sala of Capllal Assels
72000 invastmenl Incoma - Restricted 1,770 51,770 1,770
TG00 Tolel Revanka $0 $32,729 $412377 57,679,406 £55,000 £221,493 58,401,001 -$207861 56,183,140
B100 Adminfutmiis Salafes 552378 $9350% $220,593 £3126522 $326522
912G Audiing Fees. 5322 $8.280 $11,500 351,500
91300 Management Fee
91310 Book-keaping Fee
51400 Advertsing and Harketing
91500 Employes HeneR contitutions - Admipisimtive si1,140 67,167 STeS07 78,207
81600 Ofice Expensts 18113 $52,7713 $70,806 $70,806
51700 Legat Expense $12319 12319 524,635 §24,638
S1600 Traval 5938 5938 $3933
51810 Alacaled Overhead
395200 Other $5,880 $25415 $35,295 $35,295
D00 Total Cpesating - Adminlsimtive 50 0 $167,000 S220,994 0 5220693 §548,687 30 §548,687
92000 Asset Mznagemen Fea
€2100 Tenanl Senices - Salarfes $41,308 541,308 544,308
92200 Relocaton Gosls
82300 Emplayee Bensfil Contribitions ~ Tenant Serviees $13.692 $13592 313,602
82400 Tena Services - Other 5800 $800 §800
92500 Tolal Tenant Serdces 50 50 o 50 §55,000 <500 555,800 50 553,800
3100 Waler 514,707 34,787 S14787
93200 Electicly 18,403 518,482 518,483
3300 Gas 516,227 $18227 si0,227
23400 Fuel
93500 Labor 518,868 518,868 518,868
B3500 Sewsr
93700 Employes Beneld Gontribulions - Litidties $4330 {4930 $4,330
93800 Other Uites Bpense
9300C Tolal Uidles 0 50 S¥4.695 50 56 50 5F4B35 W0 374,695
94106 Crdinary Mallenance and Oparations - Labor 556,605 §55605 §56,603
94200 Ordinary hiai 4 Operations - Maleda 515,009 $35,089 515,089
94300 Crelinary Iaifenance mnd Cperalions Contracts $50,169 $50,169 550,169
24500 Employaz Beneft Conlribitians - Ondinary Kaflenanca §13803 513803 513,603
54000 Tobal Malolerance = 0 5135665 sa 50 30 $135,666 50 5135665
85100 Protectiva Sepicas » Labor
95200 Frotective Sendees - Other Conlract Sosls
. 95300 Proleciiva Services - Other
95500 Employea Benelt Contribttions « Proletive Senfcas
95000 Tolal Prolectivs Services 30 50 0 50 50 50 0 0 50
96110 Propedly Insurance
96120 Liabifty Instwanca.
56130 Workmen's Compensalion
56140 AN Othet Insurance $T,722 520,205 527,927 $o7.927
85100 Tolal insurence Premiums 50 0 ST 520,205 50 0 527,927 56 537,927
96200 Other General Expenses §4.431 441 4,431
56240 Compersated Absences
95300 Payments b Leu of Taxes 5724 58724 8,724
96400 Bad debt- Tenanl Renls
95500 Bad debt - Modgages
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Fort Lea Housing Authorily (NJO71)
FORTLEE, NJ
Entity Wide Revenue and Expensa Summary
Submitted Type: Audited/Singls Aud®  Fiscal Year End: 12/31124
14219 Gommundy . 670 Recid
PuojelToat | Beveupned k) 1 Busess | 4407 Houdog s‘?pfot{ul:ﬁy i | GaRERAA Subiotat e Toial
Pregrem ippoiiive Senvdees) Funding
95600 Bad ekt - Olher
85800 Bevermnce Expensa
85000 Totel Other General Fxpanses 0 sa $B,724 54,431 s 30 $13,155 S0 §i3,158
96718 Inferest of Morlgage for Bonds} Payable
96728 Intereston Notes Payabla {Short and Long Ferm) 9871 59871 £9.87%
96720 Amorizator of Bord lssiie Gosls
86700 Total Intarest Expense and Amadization Sosl 50 £ 59,571 0 S0 o $9,671 56 53,671
98908 Tols} Operaling Expenses 0 £ §343578 $243.630 555,000 5221,492 565,801 50 $8B5,B0]
97000 Excess of Operating Revenue aver Operating Expenses 30 532725 $68,699 §TA32776 0 0 57,535,200 ~S2n7,861 S¢321 339
57400 BExdrardnaty Malnfenanca
97200 Gasualty |o2ses - Nan-capiatized
97300 Housing Assklanca Payments $2,771 510 §7,271510 5207851 $T063E49
97450 HAP PoiabEly-in $2£,634 $21,64 521,634
§7400 Deprecislon Expense 5144880 $144,000 5144020
B7500 Froud Losses
S7600 Caplal Cuifays - Govermumental Funds
97700 Debi Princpa) Payment - Gavemmentl Funds
97600 Dyeling Unils Rent Bxpense
86000 Totzl Expenses 30 50 $487,788 §7.538,774 535,000 $221,403 $B,303,035 5207661 58635174
10010 Opzriing Transfer n
10020 Oparaling transfer Cut N
10030 Opepllng Trensfers framda Primary Govemment
1004¢ Operating Transfess lromda Comaanent Unk
10050 Proceeds [rom Motes, Loans and Bonds
10060 Proceeds lrom Property Seles
10070 BExtrontnary lems, Net Galnfless
10050 Spacial Jterms {Net GainfLoss)
1003 Inter Projst Extcess Cash Transfer in
10022 Inter Prolect Excess Cash Transfer Oul
10093 Transfers belizen Program and Prajzct-in
10084 Translers bebwzen Project and Program- Out
100G Tolal Qther financing Sourcas (Uses) 0 30 30 50 50 50 50 SO Hil
10000 Excess (Daliciency) of Total Revenue Over [nder] Tole! Expenses 50 §32725 -$753%1 $140,632 50 s0 $97,966 50 $O7.066
31020 Required Annwal Debd Prindpal Fayments 0 s £6,051 50 50 50 58,051 56,051
11030 Begloning Equity 50 50 $1,194,831 $12438 50 50 §1,307,267 §$1.367.267
11040 Prior Peried Adustments, Equlty Transfers 20d Comeston of Emivs . 525331 07,859 5133,120 $133,190
10X Changesin Compensated Absence Balanca 3
11050 Changesn Conlingenl Lizb¥iy Babance
11070 Changes ln Unrecognized Pensfon Trnstion Liakity
1108G Changesin Spetial TemnSevarznce Benefis LSy
11030 Changes in Airwance for Deublid Accounts - Dweling Rents
11100 Chenges by Afiewanca {or Doubifil Accaunis - Other
11170 Adminlstetive Fee Eqeity 5335,258 §335258 $335,256
#1380 Housing Assislance Payments Equity S25671 525671 $25671
11180 Und Manths Avagable a 450 6360 62328 6328
11210 Number of Ui Months Leased a 458 6279 £735 6735
11270 Excess Cash b u 50
1670 Land Purchases 5a - - 30
1162 Bulding Purchases 50 0 0
11630 Fumure & Equipment - Duwelling Prrchases ) 50 j 50
19640 Fundure & Eguépment - Administmliva Purcheses 50 50 50
11650 Leasshold improvementa Purchases 50 Ll $0
31860 Infrestrchire Purthases 50 §8 £
13510 GFFP Debl Senice Paymenls 50 50 0
13501 Rephcement Housing Faclar Fupds 50 kil SC
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Housing Authority's Proportion of
the Net Pension Liability

Housing Authority's Proportionate Share
of the Net Penslon Liability

Housing Authority's Covered Employee Payraoll
Housing Authority's Preportionate Share
of the Net Pension Liability as a Perceniage

of lts Covered Employee Payroli

Plan Fiduciary Net Position as a Perceniage
of the Total Pension Liability

FORT LEE HOUSING AUTHORITY
Schedule of Proportionate Share of the Net Pension Liability
of the Public Employeas Retirement System (PERS)
For the Year Ended December 31, 2021

2021

2020 2019 2018 2017 2016 2015 2014
0.00480% 0.00468% 0.00455% 0.00507%  0.00543%  0.00427%  0.00615%  0.006840%
$580,745 $754,381 $819,305 $008,4903 $1,263,549 $4,263,549 §1,381,635 §$1,198,184
$443,303 $481,266 $439,9680 $431,102 $ 426206 $ 389569 § 368,916 § 452,482
131.00% 158.83% 186.24% 231.61% 296.40% 324.35% 374.51% 264.80%
70.33%  58.32%  56.27%  53.60% 48.10% 40,14% 47.93% 52.08%

The amounts defermined for each fiscal year were determined as of June 30.
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Contractually Required Coniribution

Contribution in Relation to the Contractually
Required Confribution

Contribution Deficiency/{Excess)
Authority's Govered Payroll

Contribution as a Percentage of Covered
Employee Payroll

FORT LEE HOUSING AUTHORITY
Schedule of Autherity Goniributions to the
Public Employees Retirement System (PERS)
For the Year Ended December 31, 2021

2021 2020 2019 2018 2017 2016 2015 2014

$ 57411 $ B1277 $ 44234 $ 50442 $ 50,308 § 37,901 $ 52915 § 52,758

$(57441) $(51.277) $(44,.234) $(50,442) $(50,306) § (37,001) $ (52,915) $ (8,632)

§ - % - § - § - § -8 - § - § -

$443,303 $481,.266 $438,960 $431,102 $426,296 $389,569 $368,916 $452,482

12.95% 10.65% 10.05%  11.70% 11.80% 9.73% 14.34%  11.66%

The ameounts determined for each fiscal year were determined as of June 30.
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
GOMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Directors
Fort Lee Housing Authority
Fort i ee, New Jersey

We have audited, in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial statements of Fort Lee Housing Authority (“the Authority”)
as of and for the years ended December 31, 2021 and 2020, and the related notes to the financial statements,
which collectively comprise the Fort Lee Housing Authority’s basic financial statements and have issued our
report thereon dated September 23, 2022.

Internal Control gver Financial Repoiting

In planning and performing our audit, we considered the Authority's internal control over financial reporting
(internal confrol) to determine the audit procedures that are apprapriate in the circumstances for expressing our
opinions on the financial statements, but not for the purpose of expressing an.opinion on the effectiveness of the
Authority’s internal control.  Accordingly, we do not express an opinion on the effectiveness of the Authority's
infernal control.

A deficiency in internal control exisis when the desigh or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect and correct
misstatements on a timely basis. A material weakness Is a deficiency, or combination of deficiencies in internal
control, such that there is a reasonable possibifity that a material misstatement of the entity’'s financial statements
will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough
to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this and was
not designed fo identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies. Given these limiiations, during our audit we did not identify any deficiencies in internal conirol that
we consider to be material weaknesses. However, material weaknesses may exist that have not been identified.
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANGIAL STATEMENTS PERFORMED N
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS
(Continued)

Compliance and Other Matiers

As part of obtaining reasonable asstrance about whether Fort Lee Housing Authority financial statements are free
of materfal misstatement, we performed tests of its compliance with cettain provisions of laws, regulations,
contracts and grant agreements, nohcompliance with which could have a direct and material effect on the
determination of financial statement amounis. However, providing an opinion on compliance with those
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results of
our fests disclosed no instances of noncompliance or other matters thai are required fo be reporied under
Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our {esting of internal control and compliance and the
results of that testing, and nct to provide an opinion on the effectiveness of the entity’s internal control or on
compiiance The repoit is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity’s internal control and compliance. Accordmgly, this communication is not
suitable for any other purpose.

lears f Corpary.

POLCARI & COMPANY
CERTIFIED PUBLIC ACCOUNTANTS

Wayne, New Jersey
September 23, 2022
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OUNMTANTS

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL PROGRAM
AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANGE

Board of Directors
FFort Lee Housing Authority
Fort Lee, New Jersey

Report on Compliance for Each Major Federal Program

Opinion on Each Major Fedsral Program

We have audited Fort Lee Housing Authority's (the "Authority”) compliance with the types of compliance
requirements described in the OMB Compliance Supplement that could have a direct and material effect on each
of the Authority’s major federal programs for the year ended December 31, 2021. The Fort Lee Housing
Authority’s major federal programs are identified in the summary of auditor's results section of the accompanying

schedule of findings and questioned costs.

In our opinion, Fort Lee Housing Authority complied, in all material respects, with the types of compliance
requirements referred fo above that could have a direct and material effect on each of its major federal programs

for the years ended December 31, 2021.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States; and the audit requirements of Title 2 U.S. Code of
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards (Uniform Guidance). Our responsibilities under those standards and the Uniform Guidance are
further described in the Auditor's Responsibiiities for the Audit of Compliance section of our report.

We are required o be independent of the Authority and to meet our other ethical responsibilities, in accordance
with relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion on compliance for each major program. Our audit
does not provide a legal determination of the Authority's compliance with the compliance with the compliance

requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation and maintenance of effective internal control over compliance with the requirements of laws,
statutes, regulations, rules and provisions of coniracts or grant agreements applicable io the Authority's federal

programs.

Auditor's Responsibilities for the Audit of Compliance

Our objectives are to obtain reascnable assurance about whether material noncompliance with the compliance
requirements refetred to above occurred, whether due fo fraud or error, and to express an opinion on the
Authority’s compliance basad on our audit. Reasonable assurance is a high leve! of assurance but is not absolute
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assurance and therefore is not a guarantee that an audit conducted in accordance with generally accepted
auditing standards, Government Auditing Standards, and the Uniform Guidance will always detect material
noncompliance when if exists. The risk of not detecting material noncompliance resulting from fraud is higher
than for that resultihg from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of infernal control. Noncompliance with the compliance requirements referred
to above is considered material if there a substantial likelihood that, individually or in the aggregate, it would
influence the judgment made by a reasonable user of the report on compliance about the Authority's compliance
with the requirements of each major federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards and Govemment Auditing
Standards, and the Uniform Guidance we;

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and
perform audit procedures responsive to those risks. Such procedures include examining, on a test basis,
evidence regarding the Authority’s compliance with the compliance requirements referred to above and
performing such other procedures as we considered necessary in the circumstances.

e  Obtain an understanding of internal control over compliance relevant to the audit in order to design audit
procedures that are appropriate in the circumstances and to test and report on internal control over
compliance in accordance with the Uniform Guidance, buf not for the purpose of expressing an opinion on
the effectiveness of internal control over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the
planhed scope and timing of the audit and any significant deficiencies and material weaknesses internal over
compliance that we [dentified during the audit.

Report on [nternal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely
basis. A maferial weakness in infernal confrol over compliance Is a deficiency, or combination of deficiencies, in
internal control over compliance, such that there is a reasonable possibility that material noncompliance with a
type of compliance requirement of a federal program will not be prevented, or detected and corrected, on a timely
basis. A significant deficiency in infernal control over compliance is a deficiency, or a combination of deficiencies,
in internal control over compliance with a type of compliance requirement of a federal program that is less severe
than a material weakness in internal control over compliance, yet imporiant enough fo merit attenfion by those
charged with governance.

Our consideration of internal confrol over compiiance was for the limited purpose described in the Audifor's
Responsibilities for the Audit of Compliance section above and was not designed fo identify all deficiencies in
infernal control over compliance that might be material weaknesses or significant deficiencies in internal conirol
over compliance, Given these fimitations, during our audit we did not identify any deficiencies in internal control
over compiiance that we consider to be material weaknesses, as defined above, However, material weaknesses
or significant deficiencies in internal control over compliance may exist that have not been identified. Our audit
was not designed for the purpose of expressing an opinion on the effectiveness of internal control over
compliance. Accordingly, no such opinion is expressad.

The purpose of this report on internal control over compliance is solely fo describe the scope of our testing of
internal control over compliance and the results of that testing based on the requirements of the Uniform
Guidance. Accardingly, this report is not suitable for any other purpose.

FOLCAR! & COMPANY
CERTIFIED PUBLIC ACCOUNTANTS

Wayne, New Jersey
September 23, 2022
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FORT LEE HOUSING AUTHORITY
Fort Lee, New Jersey
December 31, 2021

STATUS OF PRIOR AUDIT FINDINGS

The prior audit containad no findings.

SCHEDULE OF FINDINGS AND QUESTONED COSTS

SECTION 1 - SUMMARY OF AUDIT RESULTS

Financial Statements

Type of Auditor's Report Issued:

Internal Control over Financial Reporting:
Significant Deficiencies [dentified?
Significant Deficiencies identified that are
not considered fo be material weakness(es)?

Noncompliance Material to Financial Statements Noted?

Federal Awards

Internal Control over Major Programs:
Significant Deficiencies ldentified?
Significant Deficlencies identified that are -
not considered to be material weakness(es)?

Type of audit report issued on compliance for
major programs:

Any audit findings disclosed that are required to be
reporied in accordance with section 2 CFR 200.516(a)

tdentification of Major Programs

CFDA
Number Name of Federal Program or Cluster
14.871 Housing Choice Voucher

Dollar Threshold used to distinguish between type A
and type B Programs

Auditee qualified as low-risk?

SECTION 2 — FINANCIAL STATEMENT FINDINGS
None.

Unmodified

yes X

yes X

yes X

yes X

yes X
Unmodified

yes X

$750,000

X yes

SECTION 3 - FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

None.
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no

none reported
no

no

none repoited

no

no




